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This presentation reflects the opinions of the Company management regarding future events, including future
expectations,aswell as the analysisof the information and financialstatementsabout KontrolmatikTeknolojiEnerjive
aǸƘŜƴŘƛǎƭƛƪA. όάYƻƴǘǊƻƭƳŀǘƛƪέor theά/ƻƳǇŀƴȅέύ. Althoughit is believedthat the information and analysisgivenare
accurateandthat the expectationsare true, future resultsmaydeviatefrom the projectionsgivenhere,dependingon the
changein the factors underlying the projections. The Company,its directors or employeesor other relevant persons
cannotbe held responsiblefor anydamagesthat mayarisefrom the useof the information in this presentation. Except
for the statementsmade in this presentation,all statements,including but not limited to, the launchesof our new
business,our operations,our financial position and our businessstrategies,may contain forward-looking statements.
Although the Companybelieves that the expectationsreflected in these forward-looking statements are currently
reasonable,it cannotgiveanyassurancethat theseexpectationswill be realizedaccurately. TheCompanydoesnot accept
any responsibilityor liability for the accuracyor completenessof the information containedin this presentationor other
written and oral information provided by its subsidiaries,board of directors,management,employeesor agencies,or
other written andoral informationgivento relatedpartiesor consultants.

Disclaimer
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Establishedasan engineeringandautomationcompanyin 2008inTǎǘŀƴōǳƭΣTurkey,Kontrolmatik,is a verticaland
horizontal integratedtechnologyfirm that generatescashflow from Engineering-Procurement-Construction(EPC)
operations.

Themain field of the Companyis definedasthe developmentand integrationof software,hardwareand systems
for all typesof engineeringsolutionsin the energy,mining,industrialprocessandtransportationsectors.

Thecompanysuccessfullycompleted>300 projects in 28 countriesin Europe,the Middle East,and Africa. It has
officesin 8 countries. 60%of employeesconsistof engineers.

Thecompanyinvestsin innovativetechnologieswith an aim to securea sustainable,greenandcarbon-free future
suchasthe Internet of Things(IoT),lithium-ion basedbattery cells,a collaborativerobotic arm, renewablepower
plant solutions,satelliteviasubsidiariesenablingverticalandhorizontalintegratedstructures.

Kontrolmatik Sustainabilityapproachdependson the 4 Ps; Productivity, Planet, People and Partnership. The
Companybuildsits future planson this base.

Kontrolmatikconvertsits experienceand Know-How with R&Din different sectorsto technological,sustainable,
and innovativeproductsand turnkey solutions. Thanksto the R&Ddepartmentestablishedin 2016, Know-How in
automatization, Controlix-IoT, in the energy sector, Pomega-Lithium-ion-based battery cell production and in
storagefacilities,Progresiva-Energyevolved.

Kontrolmatikhaspartnershipagreementswith GE,ABB,Fortinet,OSIsoft, Cisco,Commvault,IXSEP,Espindesaand
more.

Thebacklogsizeis ~1,5 billion TLand projectsunder signatureis ~0,8 billion TL. 85%of the projectsare in USD&
Euroterms.

BrieflyYƻƴǘǊƻƭƳŀǘƛƪΧ
2008
Establishment

350+
Employees

60%+
Engineers

8+
Branch Offices

300+
Completed Projects

28+
Countries

28th
¢ƘŜ ²ƻǊƭŘΩǎ [ŀǊƎŜǎǘ {ȅǎǘŜƳ 
Integrator

5,3 Billion TL
Market Capitalization

At a Glance The Business    ESG Financials          Growth Strategy 
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Uzbekistan
Office

Iraq
Office

Kuwait
Office

Kenya
Office

Cameroon
Office

Gine
Office

Libya
Office

HQ
ƛƴ Tǎǘŀƴōǳƭ

USA
Office

Kontrolmatik started operations as an engineering and
automationcompany.

Kontrolmatikwent public in 2020andcurrently trades on the
IstanbulStockExchange.

Sinceits establishmentin 2008, it has been offering tailor-
madeand turnkey solutionsby its innovativeand sustainable
approaches. Its aimisto createaself-sufficientfuture.

Kontrolmatik is the World`s28th LargestSystemIntegrators
on the list published by Control Engineering in 2021,
becoming one of the youngest companies in the most
prestigiouslist of the industry.

Kontrolmatikhastwo technologyfactoriesin Turkeyandeight
branchofficesaroundthe World.

Kontrolmatikhasa mobile test truck for high voltagetests of
GasInsulatedSwitchyards(GISSS)and undergroundpower
cableprojects.

Ability to produce turnkey and/or tailor-made solutions in
areas such as engineering, procurement, installation,
construction, testing, commissioning, operation and
maintenance.

Ability to work independentlyof brandsasone of the world's
largestsystemintegrators.

Highlights

Mobile Solutions Factory
in Ankara

Lithium-Ion Battery Cell Factory
in Ankara

At a Glance                 The Business                  ESG                  Financials                 Growth Strategy 



6kontrolmatik.com

2008
Founded in Istanbul, Turkey as 
an engineering and automation 
company.

First project: Automation
system worksfor MicrosoftΩǎ
Headquarters building. 

First overseas project: 
Azerbaijan Zagalata Airport

2010
A partnership agreement signed 
with ABB, one of the leading 
electricity companies in the 
sector, both in Turkey and 
globally.

2011
Control Systems installed at 
Zorlu Energy's 4 Gas Power 
Plants and the first power plant 
and high voltage switchgear 
works abroad completed.

2012
First project in Africa: Tanas 
Beles sugar factory project in 
Ethiopia signed.

Many projects completed in 
Iraq, Turkmenistan, Saudi 
Arabia, Afghanistan and Jordan.

2014
9ǘƛ aƛƴƛƴƎ YƤǊƪŀ ŎƻƳǇǊŜǎǎƻǊ 
station works, the first turnkey 
project covering all fields of 
activity in construction, 
mechanical, electrical and 
automation.

Successfully completed its first 
project in Europe for Energy 
Monitoring System at Pristina 
Airport. .

2013
Increased activities in Energy 
and Transportation, 
participation in tunnel 
electromechanical projects in 
Ankara and Istanbul, Power 
Plants in Zonguldak and Siirt, 
and successfully completed its 
responsibilities.

2015
The Energy Management 
{ȅǎǘŜƳ ǇǊƻƧŜŎǘ ƻŦ TƪƛǘŜƭƭƛ 
Organized Industrial Zone, 
Turkey's largest Organized 
Industrial Zone, completed.

2016
All E-BOP and 220 kV high 
voltage substation scopes of 
two power plant projects in 
Africa were undertaken and the 
highest amount of contract to 
date was signed.

R&D department established 
and IoT, Lithium-Ion Battery and 
Robotics studies begin.

2017
In order to meet the increasing 
EPC project demands as of 
2017, Organizationalstructure 
changed to strengthen its 
systematic solution approach by 
dividing the company into 6 
departments: Turnkey Projects, 
Engineering, Testing and 
Commissioning, Control 
Systems, Communication 
Systems, Software and IoT.

2018
One of the largest IoTworks in 
Turkey the IoT Lorawan Meter 
Monitoring System project at 
IGA Istanbul Airportcompleted.

According to the System 
Integrator Giants 2018 list, it 
was named the world's 52nd 
largest system integrator in the 
field of "Control Engineering 
Magazine".

Under one contract, 4 pcs 132 
kV AIS & GIS Substation Projects 
in Iraq signed.

2019
Having signed partnership 
agreements with General 
Electric in the field of Control 
Systems, Nozomi Networks and 
Fortinet in the field of Cyber 
Security, PSI in the field of 
Production Management 
System, and OSIsoft in the field 
of Data Management System 
for Turkey and other countries.

According to the System 
Integrator Giants 2019 list, it 
was named the world's 44th 
largest system integrator in the 
field of "Control Engineering".

2020
Named world's 37th largest 
system integrator in 2020 in the 
List Published in CFE Media & 
Technology's Global System 
Integrator Database

LthΩŜŘ in October 2020.

2021
Controlix brand for IoTregistered and studies 
beganfor its incorporation in the US in 2025.

As a result of R&D studies, Pomega company 
was established to produce Lithium-Ion Battery 
and the first phase investment was started.

Plan-S company, which will operate in the field 
of satellite technologies, was established and 
an agreement was signed to send satellites 
with Falcon-9 rockets.

Progresiva Company was established for Energy 
storage facilities and license acquisition was 
completed.

Named the 28th largest system integrator in 
the world

Milestones

As of 2022;
As a result of studies in the R&D department established in 2016;
Å With the automation know-Ƙƻǿ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜΣ ǘƘŜ ζControlix-IoTη ŎŀƳŜ ǘƻ ƭƛŦŜΦ 
Å tƻƳŜƎŀ ζLithium-Ion batteryηΣ tƭŀƴ-{ ζsatellite technologiesηΣ tǊƻƎǊŜǎƛǾŀ ζelectricity supply 

securityη ƛƴǾŜǎǘƳŜƴǘǎ ǎǘŀǊǘŜŘ ǿƛǘƘ ƪƴƻǿ-how and experience in the energy sector.
Å The development of "robotic arm" and "floating solar power plants" continues. 

At a Glance The Business    ESG Financials          Growth Strategy 
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Development Process

Engineering Company

Kontrolmatikbeginslife as 
an engineering and 

automation Company.

System Integrator

System integration 
capabilities were easy to 

obtain when the 
organization knew design 

and engineering very well. 
Kontrolmatik offers brand-

independent integration 
solutions.

EPC Solution Provider

A few years later, 
Kontrolmatiksuccessfully 

completed many 
integration projects and 

it's time to offer complete 
EPC solutions for power 

plants and industrial 
plants.

R&D Center

While designing, 
integration and 

construction projects, 
Kontrolmatik decided to 
develop its own systems 

and equipment for a 
sustainable and green 

future.

Technology Provider

After years of experience and work, it is 
time to complete R&D studies and start 

producing our own solutions.

Kontrolmatik offers solutions to the 
energy and industrial sectors and knows 
the market expectations and trends very 

well.

Kontrolmatik invests in technologies that 
are the future of markets.

2008

нлΧ
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2010

2014

2016

2021

Dissemination of R&D Activities

Kontrolmatik will continue its R&D studies 
to develop new technologies for a 

sustainable, carbon-free and green future.

Kontrolmatik Habitat

By completing its current investments, 
Kontrolmatik will implement a fully 

integrated Kontrolmatik habitat with its 
Energy, IoT and Satellite Subsidiaries.

Investment in Technology Factories

With the completion of the Lit-Ion Battery 
Cell Factory, Kontrolmatik will continue its 

investments in green technologies.
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Strong Management
Board of Directors

aǳǊŀǘ mȊǾŀǊŘŀǊ
Board Member

Prof. Dr. B.YƻǊŀȅ ¢ǳƴœŀƭǇ
Independent Board Member

Sami Aslanhan
Chairman

mƳŜǊ «ƴǎŀƭŀƴ
Vice Chairman

.ƛƪŜƳ YŀƴƤƪ
Independent Board Member

hǎƳŀƴ  ŀƘƛƴ YǀǒƪŜǊ
General Manager

IŀƴŘŀƴ .ǸȅǸƪƪŀǊŘŜǒ
Deputy G.M.ςAdministrative Affairs

aŜƘƳŜǘ 9ƪǊŜƳ aƤƘœƤ
Deputy G.M. ςProduction Facilities

bŜŎƳŜǘǘƛƴ  ŀƘƛƴ
Deputy G.M.- Operations

Engineering
Software & 

Control 
Systems

Communication and 
Cyber Security

Internet of 
Things (IoT)

Power 
Systems

Turnkey 
Projects

Finance Accounting
Administrative 

Affairs

Human 
Resources

Investor 
Relations

Quality
HSE

Supply Chain 
Management

Logistic &
Global Trade

Research and 
Development

(R&D)

Sustainability 
Environment

Business 
Development 

Sales and 
Marketing

Factories

Sami Aslanhan
38,1%

mƳŜǊ «ƴǎŀƭŀƴ
38,1%

Public
23,8%

Shareholding

At a Glance The Business    ESG Financials          Growth Strategy 

175+
Design & Engineering

50+
Production Facilities

40+
Research & Development

35+
Project Management

20+
Administrative Affairs

15+
Accounting & Finance

15+
Business Development

Organization

350+
people
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Kontrolmatik launched own 
R&D Center in 2016 and 
has been developing green 
technologiesfor the future
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Main Sectors
Power Generation, Transmission and Distribution

With its energy generation, transmission, distribution and storage solutions under a single contract, Kontrolmatik contributes to a more sustainable 
world while providing efficiency and profit to its customers. 

Electric energy, which is one of the biggest needs today, has become a value that should be carefully monitored from production to consumption 
due to both the gradual depletion of fossil fuels and the problem of global warming. Contributing to the energy supply of countries with its 
experience in wind, solar, hydroelectric, biomass, biogas, geothermal power plants and simple cycle and combined cycle power plants, 
Kontrolmatik establishes high efficiency power plants with the latest technology and systems.

Transportation

With its experience in the field of transportation systems, Kontrolmatik realizes turnkey projects and provides services and services to customers in 
the fields of consultancy, system design, project design, manufacturing, software, field tests, commissioning, training and maintenance.

Ensuring the continuity of energy in the power grid feeding a transportation system and being able to access the control parameters instantly and 
accurately at the desired time are also very important for the functionality, safety and effective control of the transportation system. 

Kontrolmatik, with its experienced and expert staff, determines the needs of the system, establishes the appropriate infrastructure, and ensures 
the continuity of the business with the services it offers.

Process Industry

Kontrolmatik, which offers end-to-end digital solutions for both conventional systems and digital processes, increases its references in chemical and 
pharmaceutical, iron & steel, cement, paper, textile, food & beverage facilities day by day. Kontrolmatik produces software, control system, 
electrification and instrumentation solutions with high added value for industrial facilities and heavy industry establishments at a single point.

Kontrolmatik also offers its customers solutions for production facilities that are more sustainable and have a low carbon footprint. The company 
designs and commissions plants that produce its own energy in order to combat rising energy costs in global markets and to have more competitive 
prices. 

Mining

Kontrolmatik ensures the selection of the right technologies and products, their correct dimensioning, compliance with environmental conditions 
and provides turnkey solutions for Electrification, Automation Systems, E-House or LV / MV / DC Panels, HVAC, Driver Motors, Smart Mining & Fleet 
Management, IoT Solutions, Installation and Field Services.

Thanks to its partners and educated teams, Kontrolmatik offers its customers sustainable, carbon footprint reducer and efficient solutions for 
miningand other sectors.
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Mobile Solutions Factory and Test Truck
OneofYƻƴǘǊƻƭƳŀǘƛƪΩǎfactories,is in Ankara,Turkey,producesmobileenergysolutionsanddesignedto servesectorswith aζȊŜǊƻ-wasteŀǇǇǊƻŀŎƘηTherefore
their productsandsolutionsaresustainable,greenandcarbonfootprint reducer.

Mobile Energy Solutions Factory 

The Mobile Solutions Factory in Ankara, Kahramankazan, built on a land of approximately 8,000 m2 and 
ǿƛǘƘ ŀ ŎƭƻǎŜŘ ŀǊŜŀ ƻŦ пΣллл ƳнΣ began operations in 2021. The facility provides mobile energysolutions to 
different sectors in differentcountries.

The factory manufactures mobile energy generation, transmission and distribution equipment such as 
mobile substations, e-house, energy storage systems, mobile hybrid power generation units etc. 
Developing special solutions for projects with its experienced teams, the factory offers turnkey mobile 
solutions for its customers mostly abroad, from container manufacturing to all electrical and control 
systems equipment, from ventilation to firefighting infrastructures. 

Our solutions, which are the result of many years of experience, are designed to provide maximum service 
in limited spaces in any environment. Systems designed to operate without any problems for years, 
especially in harsh conditions such as the MEA and Africa, make a difference in solving instant energy 
needs.

Mobile High Voltage Test Truck

Kontrolmatik carries out all test and commissioning works of the products and systems in its customers' 
projects, from the factory acceptance stage to the commissioning at the sites, with its expert engineer 
staff and test equipment in accordance with international standards.

In addition to test equipment, testing and commissioning services are provided in GIS substation and 
underground power cable projects up to 500 kV voltage level, with a small number of mobile test vehicles 
in Turkey. 

Having certified its employees in GIS and cable products belonging to many international manufacturers, 
Kontrolmatik provides testing and commissioning services to its customers in three continents as well as 
Turkey.
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Some Global Achievements

Burkina Fasoς
Kossodo Power Plant 

& Substation

Malawiς
Tedzani 4 Hydro 
Power Plant, 
Substation & 
Transmission Line

Kenyaς
Gitaru Hydro Power 
Plant, Rehab. of 
HV/MV/LV

Afghanistanς
Faizabad Power 
Plant, Substation

Iraqς
MoE & KfW
4*132 kV AIS & GIS 
Substations

Turkeyς
Wide Area Distribution 

System (DMS/OMS)

Uzbekistanς
Takhiatash 
Power Plant E-
House

Uzbekistanς
470 MW Tashkent 
NGPP & Substation

Uzbekistanς
170 MW Xorazm NGPP 
& Substation

Uzbekistanς
240 MW Cenergo NGPP 
& Substation

Turkeyς
Xiaomi Mobile 

Smart Telephone 
Factory

Nigeriaς
Kwale Refinery 

Rehab. of E-BoP

Ethiopiaς
Sugar Factory 
EBoP & Automation

Turkeyς
Istanbul Airport 

IoT Infrastructure

Turkeyς
521 kWh Lithium-Ion 

Energy Storage System

Turkeyς
Kar-Demir Iron & Steel 
400 kV GIS Substation

Iraqς
MoE ςMobile 
Substations

Turkeyς
¸Ŝƴƛƪǀȅ ϧ YŜƳŜǊƪǀȅ рϝнсл a² 
CHPP Rehab. of HV/MV/LV

Germanyς
2 MWh Energy 
Storage System

SenegalςBakel 
Substation

Turkmenistanς
Derweze NGPP 
DCS System

Gabonς
Substation and Overhead 

Transmission Line  

Yukon, Canadaς
Integrated Biomass 

Power Plant & 
Greenhouse

Libyaς
HV Substations DCS and 
National Control Center

Partnerships

Kontrolmatik has successfully
completedmore than 300 projects
in 28 countrieswith its reliableand
strongpartners.
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Keys to Our Success

Brand Independent

Ability to work independently 
of brands as one of the world's 
largest system integrators.

Strong Organization

Qualified and expert personnel in 
their fieldς60% engineer staff, 85% 
undergraduates, independent and 
Professional board members, 
experienced top management

Reliable Partnerships

Long-term solution 
partnerships established with 
global companies who are 
leaders in their fields: GE, 
Siemens, ABB, Nazomi, Cisco, 
OSIsoft, Fortinet on a global 
scale. 

Cash Generation

Ability to produce turnkey or 
project-specific solutions in 
areas such as engineering, 
procurement, installation, 
construction, testing, 
commissioning, operation and 
maintenance globally

Large References

With the completion of many 
domestic and international 
projects, a large number of 
references has ocurred. Today, 
Kontrolmatik is able to meet 
requirements for international 
tenders with its strong 
financial and technical 
background. 

Innovative R&D

The strong staff and 
knowledge due to being an 
R&D center.

Researching in sustainable, 
innovative and green 
Technologies since 2016.

Solution Provider 

Ability to use self-developed 
and proven software and 
solutions in projects and 
products

Global Key Player 

Being able to adapt quickly to 
customer needs in projects 
thanks to its flexible structure.

Ability to take on, execute and 
successfully complete a project 
in more than 28 challenging 
geographies.

Global management power as 
2/3rds of its projects are 
abroad

Minimizing Risks

Minimizing collection risk by 
taking profitable projects in 
risky countries that are 
payment guaranteed by L/C 
and financial guarantees from 
World Bank, EBRD etc.

Specialization in "Operational 
Technology Solutions" with 
high-profit margin in EPC 
projects

Secure Business

Long FX position due to over 
85% foreign currency income, 
~40% TL based costs & TL-
denominated debt profile

Kontrolmatik has been improving itself since its establishmentin 2008.
Maximizingprofit margin,minimizingmoney collection risk, satisfyingover
300 customers,strong managementand organization,makingmoney from
the mainactivities,investingin innovativetechnologies,preparingthe world
for asustainable,carbon-free andgreenfuture.

Whenlookingat the history of the Company,ƛǘΩǎobviousthat Kontrolmatik
prepared itself for the future of the world with its penetrations and
innovations. Every step of the Companyprepared them to become a
technologyproviderfrom anengineeringCompany.
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Who controls technology,
controls the future
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Kontrolmatik
Kontrolmatik Technologies is a System 
Integrator and Technology Provider. It provides 
end-to-end digital solutions for Energy, 
Industrial Process, Mining and Transportation 
sectors. 

Kontrolmatik is ranked 28th in the World`s 
Largest System Integrators list published by 
Control Engineering in 2021, becoming one of 
the youngest companies in the most prestigious 
list in the industry. It aims to be one of the first 
ten companies worldwide by increasing this 
success in the following years.

Pomega
Pomega Energy Storage Technologies, a 100% 
subsidiary of Kontrolmatik, is the manufacturer 
of Lithium-Ion Battery Cell, Packs and 
Containerized Solutions. Its proven technology 
is the prismatic Lithium Iron Phosphate. The 
factory is located in Ankara, Turkey.

The investment began in 2021 and is planned for 
completion in Q1-2023 with its first phase of 
350 MWh capacity. Within 4 years, all three 
phases will be complete, with a capacity of up 
to 1.500 MWh. 

Progresiva
Progresiva Energy Investment, a 100% 
subsidiary of Kontrolmatik, is active in the fields 
of innovative and alternative energy 
investments and energy trade. Within this 
scope, it will carry out wholesale and retail sales 
activities in Turkey and abroad. 

Progresiva has an energy supply license with a 
250 MW / 1.000 MWh capacity for its Energy 
storage facility in Istanbul, Turkey.

Controlix
Controlix, a brand of Kontrolmatik, is an 
Internet of Things (IoT) company with both 
cloud software and hardware with more than 25 
sensors. It is an interactive platform developed 
by the  Kontrolmatik Engineering team that can 
collect millions of data, perform real-time 
analysis, and take unattended action.

Plan-S
Plan-S  Space and Satellite, a 25% subsidiary of 
Kontrolmatik, is Turkey's largest private initiative 
in satellite and space technologies. The 
Company designs and builds small satellites for 
low-earth orbit, geostationary satellites for 
communication infrastructure and offers 
customers end-to-end Satellites as a Service 
solutions provider.

Group Structure
We know industrialprocesses,power plantsand transportationinfrastructurevery well, andwe developprojectsthat
will speedup the operationand increaseefficiency,decreasecarbonfootprint. In this direction,we aredevelopingour
own technologiesfor asustainablefuture with our subsidiaries.

System Integrator

EPC Solution Provider

Mobile Solutions Producer

R&D Center

Battery Cell &

Energy Storage Systems

Producer

Electricity Trader &

Energy Storage Facility

Investor

IoT

System Integrator

Sensor & Device Producer

Software & System Provider

Satellite Producer

IoT Communication Service 

Provider
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POMEGA Energy Storage Technologies
Factory-built basedon zero waste principles. It hasa roof solar power plant, waste
heat recovery plant, rain collection and re-use systems. This factory will produce
sustainableandgreensolutionswith sustainableandgreenprocesses.

Highlights of the Lithium-Ion Battery Cell Factory

Located in Ankara, Turkey and established on a 97.450m2 area. 

ζ½ŜǊƻ-ǿŀǎǘŜη ŦŀŎǘƻǊȅ ǿƛǘƘ ŀ ǎǳǎǘŀƛƴŀōƭŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ

Green technology; Lithium Iron Phosphate

The 1st phase will be lunched by Q1/2023 with a capacity of 350 MWh

After 1st phase, the total capacity will reach up to 1.5 GWh within 4 years

The 1st phase will provide 250 jobs, for a total of 600 at full capacity.

PomegaEnergyStorageTechnologiesόάtƻƳŜƎŀέύis a 100%owned subsidiary
of Kontrolmatik and is currently in the investment stage of a Lithium Iron
Phosphateόά[Ctέύbasedbattery cellmanufacturingfacility in Turkey. Thefinal
investmentis projectedto consistof 3 phaseswith a total capacityof 1.5 GWh
whencomplete.

With this investment realizedin AnkaratƻƭŀǘƭƤΣwhich will contribute to the
reductionof foreigndependency,a total capacityof 1,500megawatt-hourswill
be reachedin 3 phases,the first phaseof which will be 350 megawatt-hours.
With the openingof the first phaseof the factory, it isplannedto providemore
than 250jobs,while additionalemploymentof 600peopleis targetedwith the
launchof the other phases.

PomegaEnergy Storage TechnologiesInc. will respond to the increasing
intensedemandof the industryby producinglithium iron phosphate(LiFePO4)
battery cells,modulesand energy storagesystems. Theseproducts are the
best solutions for power plants, national grids, factories, household
applicationsandareasthat requirehighpower.

Thefirst phaseof the investmenthasalreadybegunwith the acquisitionof a
factory intƻƭŀǘƭƤOrganizedIndustrialZonein Ankarawith a 97.450 sqmarea.
The construction work began at the end of 2021 with the first 350 MWh
capacityplannedto be fully operationalby Q1 2023.



2022

License granted for the 
first on-grid energy 
storage facility in 

Turkey with a 
250MW/1.000MW 

capacity 

2016

Started R&D activities 
for the Energy storage 

systems
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Future of Energy; Energy Storage
SustainableGreenProducts

The fundamental products will be Lithium Iron
Phosphate(LFP)PrismaticCellandBatteryPack. Under
the same factory, Pomegawill produce other value-
added products basedon these initial products. This
value-added product range will mainly be sold to
industrial companies producing solutions in energy
storagesystemsande-mobility.

Rack Type LFPEnergy Storage, Container Type LFP
Energy Storage, Electric & Mobile Vehicle Charging
Support Systems, Hybrid Renewable Storage
Containers and Stationery & Tractionary Energy
Storageproductswill provideB2B turnkeysolutionson
energy storage to grid operators, electricity market
constituents, industrial clients and companies
operatinge-chargestations.

Flat and SLI Automobile Batteries, External Energy
StorageSystemand RackTypeUPSBatteriesare B2C
productsfor the relevantmarkets.

EV Transformation Technologies are intended to
provide B2B turnkey solutions to heavy electrical
vehiclessuchastrucksandbusses. Lastly,Bidirectional
Inverter Solutionsare productsthat canbe usedfor all
energystoragesystems.

Kontrolmatik has been providing turnkey solutions for power generation,transmission
and distribution projects for a decade. The Companyhassuccessfullycompletedmany
renewable power plants, overhead transmission lines, substations constituting the
national grids. YƻƴǘǊƻƭƳŀǘƛƪΩǎpower comesfrom its market knowledgeand reference
projects. The Companyservesthe EnergyUtilities of Countriesfor increasinginstalled
capacitiesandmakingreliableEnergyinfrastructure.

Due to the global climate changeproblem, country governmentshave set targets for
deep and binding carbon emissionreduction. In the short term, electricity generation
with almost zero emissionsis aimed. Studiesdetailingpotential pathwaysfor suchlow-
carbonfutures are characterizedby the significantchangesrequiredin how electricity is
generated,distributedandused.

Low-carbon generation portfolios consisting of nuclear, renewable energy sources,
carbon capture and storage have particular challengesas electricity generation is
targeted to meet demand despite the expectation of increasinglyvolatile and even
negativewholesaleelectricity prices. Studiesthat explorein detail the systembalancing
requirementsof suchfuturesare characterizedby the needfor large-scaledistribution of
electricitystorage.

ThankstoYƻƴǘǊƻƭƳŀǘƛƪΩǎmarketexperience,it waseasyto penetratethe Energystorage
market with its current customersandpartnerships. Sinceits penetration,the Company
hasbeenrealizingsolidworks.

2017

Completed the first 
Energy storage project

2020

Signed a contract for 
the Energy storage 
system as a turnkey 

2021

Started investment of  
Lithium-ion battery cell 

factory with a 1.000 
MWh capacity
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The CǳǘǳǊŜΩǎ DǊŜŜƴ ¢ŜŎƘƴƻƭƻƎƛŜǎ
Total investmentin Phase1 includinginitial working capitaland contingencyexpensesis USD60m; 45% of this
investmentconsistsof machineryand equipment. 30% related to constructionworks,electrical& mechanical
installationand cleanroom & specialfacilities,specificto productionrequirements. Theequipmentprovider is
selected; the contractprocess,whichalsoincludestechnologytransfer,isongoing.

CO2 Reduction

With this investment, Kontrolmatik 
will make a significant contribution 

to the economy both by the 
expansion and development of 

renewable energy sources and by 
improving the reliability, diversity 
and power quality in distribution 
systems. Pomega, which will bring 
renewable energy sources to the 

forefront in energy production, will 
also help reduce the environmental 

damage caused by carbon 
emissions by integrating with 
hybrid power plants that are 

becoming widespread.

Green Reconciliation 

Energy storage systems, which 
have an important factor in the 

spread and development of 
renewable energy sources, will play 
a leading role in the development 

of the green transformation 
targeted by Europe's Green 

Reconciliation action plan. In this 
direction, Kontrolmatik will offer 

solutions that will help reduce the 
damage to the environment in 
issues such as carbon emissions 

and global warming, which are first 
in the Green Reconciliation action 

plan, with the energy storage 
systems it has put into operation 
with its 100% subsidiary, Pomega.

All the technical,financial,operationaland salesdata for Phase1 havebeentransferredto a 10-year financial
model, on a conservativeunderstandingand assumptions. As a result of financialanalysis,following the 350
MWh capacity initiation of Phase1 in Q1 2023, annual sales are expected to reach USD57m, with a
correspondingEBITDAof USD17m in 2023(EBITDAMargin: 30,2%).

Asa result of the financingprocess,a total loan of USD45m for a tenor of 10 yearshasbeensecuredfor the
initial 350 MWh Phase1 of the project. Thecurrent loan structure hasa debt/equity ratio of 75/25, and the
equity in the amountof USD15m will be fully supportedandinjectedby Kontrolmatikasa ProjectSponsor.

Q1 2023
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Progresiva Energy Investments
The lithium-ion energy storage facility with 1,000 MW-hours of energy storage
capacity,whichwill contribute to the securityof energysupplyandthe development
of alternativeenergysystems,will be a first in its field in Turkeyandone of the few
applicationsin the world.

Highlights of the 250 MW/ 1.000 MWh Energy Storage Facility in Istanbul

[ƻŎŀǘŜŘ ƛƴ TǎǘŀƴōǳƭΣ ¢ǳǊƪŜȅΦ

Planned for Q3 2024 completion.

The first and biggest on-grid energy storage facility in Turkey.

Connection power of 250 MW and a total energy storage capacity of 1,000 MW-
hours.

Connection to the national grid via a 400 kV GIS Substation, will be able to reach a 
storage capacity of 1000 MW-hours with a total of 4 hours of storage. The facility 
will also be able to instantly supply energy to the grid with a maximum capacity of 
250 MW or store it from the system to the battery group.

ProgresivaEnergyInvestmentsInc,a 100%subsidiaryof Kontrolmatik,for the
purposeof wholesaleandretail salesactivitiesin Turkeyandabroad,aswell as
the establishmentandoperationof an electricitystoragefacility; It is engaged
in the establishment of related facilities, the operation and rental of
establishedfacilities, and the trade of electrical energy. The company is
engagedin wholesale,retail sales, import and export activities within the
framework of the legislation related to trading electrical energy and/or
capacityin accordancewith the relevant legislationregardingthe electricity
market.

While the contribution of renewable energy plants to total generation
continuesto increaseday by day, the grid-scaleenergy storagefacilities of
Kontrolmatikwill contribute to the creation of a more stableand sustainable
network by storing and distributing this energy. The system, which will
combine hardware, software, installation and service in a single integrated
system,will alsoreducelife-cyclecostsandprovidereliableenergyfor national
infrastructureandnew powerplant investments.

Designedto provide low-cost, high-density grid-scalesolutionsat GWhscale,
the Detached Energy Storage Facility will be able to be monitored and
controlled24/7 remotely,by providingthe solutionsneededby the gridswith
fully integrated battery modules,inverters,battery and energymanagement
systems. At the sametime, the facility, which will automaticallyanalyzethe
serviceneeded by the network with its Progresivaadvancedsoftware, will
automatically respond to the incoming demand by determining the most
efficient, scalableandsecureusagefor the network.
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Kontrolmatikbrings new 
Technologiesfor the renewable 
sector forasustainablefuture!
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Controlix IoT Solution Provider
Kontrolmatik has been providing solutions for a digital industry for yearsand has
completedmanysuccessfulIoTprojects. At IGAIstanbulAirport, the largestfacility
ManagementIoTsolutionin completed.

Highlights of the Future of the World

More than 25 sensors and own cloud software,

Strong market knowledge for industrial facilities, power plants, transportation and 
smart cities,

Serving current customers and sectors.

Controlixis an Internet of Things(IoT)companywith both cloudsoftwareand
hardwarewith more than 25sensors. It isaninteractiveplatform developedby
the KontrolmatikEngineeringteam that can collect millions of data, perform
real-time analysis,and take unattended action. The EnhancedPlatform has
been designedin a modular manner,enablingmonitoring, managementand
analysisof collecteddatain bigdataenvironmentsto createbusinessvalue.

Solutions that contain more than one communication protocol are easily
adaptable to many projects that will provide flexibility. It also has many
reportingmodulesthat cancollectandstoredatain different datasources.

EnvironmentalMonitoring is the most usefulapplicationof the IoT. Controlix
has advanced and innovative sensors that enable water and air quality
monitoring, water and energyleakage& efficiencymonitoring, gasand odor
detection, monitoring and control of air quality, dust and particles,humidity
andflamein the environment.

2024

4th Branch Abroad

1 new branch will be  opened 
in Far East  Revenue will reach 

$55m

$3m branding, marketing, IT, 
R&D investment

2018

Commenced

~USD2m ($1m R&D  & 
$1m Staff) investment 

until June 30 2021

2021

Established R&D Labs

14 dedicated employees until 
the end of 2021

USD300K investment  
planned until the end of  

2021

2022

Controlix Spin-off

Incorporation of Controlix in USA  
R&D and Production facility will be  
constructed in Turkey for $1,6m  
Datacenter & IT investment for 

$500K

Up to 30 employees

2023

2nd & 3rd

2 branches in Europe and  UK 
will be opened

$4m branding, marketing  and 
Office investment  Revenue 

will reach $30m

2025

IPO on Nasdaq

Revenue planned to  increase 
to $75m

IPO of Controlix on Nasdaq 
planned for 2025



OurAdvancedIoTModules
EnvironmentMonitoring,
Meter Reading,
IndustrialModbus,
EnergyMonitoring,
Environmentalmonitoring,
Soil Temperature andMeasurement,
Locationtracking,
AudioAnalysis,
MassPresence,
Tilt andvibrationtracking.
CO2 Module,
VibrationModule,
AssetTrackingmodule,
LiquidMeasurementModule,
EmergencyButtonmodule.
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Future of Automation; IoT
Controlixoffers the opportunity to securelymonitor, analyze,store,visualizeandmanagethe data
we collect from the moduleswe developedin the field or from all devicesthat providedata, from
everypoint. IndustryStandardIoTconnectionprotocolsare supported,which allowsus to collect
datafrom manydifferent areas.

Datacollection,storageandmonitoring,
DeviceandAssetManagement,
Disasterscenarioandalarm,
CustomizationandIntegration,
Timing,ReportingandDatasecurity,
Faulttolerancereporting,
Scalability,
Dataevaluationandspecialscreens,
SupportsMQTT,CoAP,LoRa,Modbus,OPCandRestful,
Visualizeandmanagethe speciallypreparedDashboard.

Energy Utilities

Municipalities

Agriculture

Health

Mining

Transportation

Power Plants

Chain Stores

Livestock

Space

Industry 4.0

Automation
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Plan-S Space and Satellite
An agreementto send3 test satellitesinto orbit with SpaceX Falcon9 Rocketswas
signedon November4, 2021. Thefirst privateinitiative in Turkey.

Highlights

Extensive knowledge on communication and IoT business

Ready to establish a ground network with Controlix sensors and software

A strong organization with experienced and educated employees

Ready to lunch its first satellites in 2022 

Plan-SSpaceandSatellite,a 25%subsidiaryof Kontrolmatik,is Turkey'slargest
private initiative in satelliteandspacetechnologies. We designandbuild small
satellitesfor low-earth orbit, geostationarysatellites. It offers our customers
an end-to-end Satellite as a Servicesolution. Sincethe satellite businessis
perceivedas more risky, Plan-Sis not 100% owned,however,the majority of
the sharesbelongto SamiAslanhan.

Plan-Swill operate in the BilkentCyberparkin the first quarter of 2022in the
R&Dbuildingwith a closedareaof 4,500m2 anda capacityof 300people- 60
of which will be on the R&Dteam. In addition, a production and integration
facilityof 1,500squaremeterswill becomeoperational.

With the project, which will be realized for the first time in Turkey, the
satelliteswill createa broadcastnetwork in Turkeyandthe surroundingregion,
processthe sensordatacollectedfrom varioussectorsandsendthem to earth.
TheCompany,whichwill sendone satellite in the third quarter andtwo in the
fourth quarter of 2022, aimsto reacha total of 30 satelliteswithin three years.

Q4/2023

Connecta Test1 Satellite

A large number of IoT satellites cover Turkey and its 
immediate surroundings

Narrowband IoT communication

Direct communication between satellites

Ground observation competence

Imaging with high-resolution cameras

Q3/2022

Connecta Test1 Satellite

IoT Communication Tests

Testing of developed hardware in the space environment

Communication tests with the ground station

For sending 3 test satellites into orbit with Space X Falcon 9 Rockets was signed in Ψ21

Q4/2022

Connecta Test2 Satellite

Imaging with high-and low-resolution cameras

Evaluation of images with image processing

Testing of developed hardware in the space 
environment
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Kontrolmatik R&D Center
Since2016, the R&Dcenter hasbeen focusingon energystoragesolutions,IoT,collaborativerobot arm and renewableenergysolutions. Thesestudieswill
reduceforeigndependencyin criticalsectorsandbringcompetitiveadvantageto the countryandthe Company.

Floating Platforms for Solar Power Plants

Kontrolmatik uses its deep-rooted engineering experience with innovative approaches and continues its 
renewable energy system studies within its R&D center. With an aim to develop efficient, reliable and 
economical products and services that will reduce Turkey's dependence on foreign sources and meet the 
needs of stakeholders in the global market, in all energy systems sub-headings covering the fields of 
electricity generation, transmission, distribution, consumption and management.

Kontrolmatik focuses on renewable energy systems for this target and carries out studies to provide 
system solutions covering R&D, design, production, integration and after-sales support. In this context, 
studies on floating platforms that can be used in floating solar power plant projects continue. Prototype 
design, aero-hydrodynamic performance research and structural analysis of the studied products have 
been completed. The first prototype was floated at the facility in Ankara, and it is aimed to reduce the 
machine design and assembly steps of the metal structure to the optimum time, which will shorten the 
production time of the floaters.

Collaborative Robotic Arm (CRA)

Today, the industry 4.0 process, fed by digital transformation and advanced production techniques, 
shapes the function and job descriptions of the new generation of industrial robots that will work in smart 
factories.

Collaborative robot arms are robots that interact with humans side-by-side in a collaborative space, 
enabling them to work safely. Thanks to the feedback received by the robot in any intervention during 
side-by-side working, it can stop without damaging the environmental factors, thereby working safely 
with people. 

One of the main fields of activity of Kontrolmatik in the field of R&D is robotic systems. In this context, the 
Company continues to work on the development of collaborative robots. The developed collaborative 
industrial robots will play an important role in the flexible production system by working in the same 
environment with the operator in the division of labor. 
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We complete the missing pieces of the 
puzzle for Sustainable, 

Carbon-Free and Green Future
Li-Ion Battery Cell

Li-Ion Module

Li-Ion 
Rack CabinetsMobile Hiybrid

Power Generation Unit
Energy Storage System

Mobile Sustation

IoT Modules

Communication 
Satellite



The industrial revaluation is 
powered by coal

Inventing of the first coal-
powered steam engine

Increasing the fossil fuel 
power plants

Increasing of fossil fuel and 
hydroelectricity power 

plants

More cities reached 
electricity with new 

national grids

Starting to generate 
electricity from renewables

Renewable Energy power 
plants provides the unstable 

national grids 

By increasing E-vehicles, 
national grids need peak 

Energy supply

Thanks to the Energy 
storage systems, the 

national grids are more 
reliable and decentral 

power plants have 7/24 
Energy.

Sustainable
Carbon-free
Green Future
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Industry5.0

Mass customization & 
cyber-physical 

cognitive systems

Horizontal & Vertical Integration

Mint EV

Kontrolmatiksignscontractsfor internationalprojectsfrom its corebusinessandgeneratescash
and profits to use for R&Dactivities. TheCompanyhasbeen thinking about the future of the
World and its aim is to createa sustainable,carbon-free and greenfuture thus it investsin the
future of technologieswith its subsidiaries.
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WE WILL BE 
THEHANDS OF 
INDUSTRIES
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Sustainability
KontrolmatikSustainabilityapproachdependson the four Ps Approach:

Productivity

KONTROLMATIK takes it as a principle to innovate sustainable technology 
solutions with trust

We feel responsible to embrace a 360ϲsustainability approach where we do, and with whom we do 
business together.

We are committed to being trustworthy and transparent to all our customers and partners, by 
demonstrating all our operations and activities and putting effort to enhance our products and services 
with globally recognized certifications, analyses, systems, which have tangible sustainable metrics. 

We hold ISO 9001:2015, ISO 14001:2018, ISO 45001:2018, ISO/IEC 27001:2017; EN ISO 3834 ς2 system 
certificates, and focus on acquiring globally recognized certifications, which we believe will endorse our 
products and services as being transformative and support our transparent sustainable business model.

We continuously monitor the requisites of guidelines and manuals per national and international 
regulations, regarding environmental, social and occupational safety responsibilities, and immediately 
implement them at production sites and fields.

Planet

KONTROLMATIK is adopting a comprehensive sustainable strategy, far behind 
greenwashing

We are committed to acting environmentally and socially accountable at facility & office indoors, for 
communities outdoor, and for our planet beyond. We prioritize sustainability in our business model and 
processes. 

Our innovation agenda is fully aimed at developing & implementing sustainable and trustworthy 
technology solutions like enabling the use of renewable resources (floating solar power plants, mobile 
substations), environmental monitoring (Controlix), which improve resource efficiency and drastically 
reduce the environmental impact of our customers and partners in every step along with their business 
activities. We always act with the awareness of our responsibilities towards the ecosystem and the 
biodiversity of our planet.

Our new LifePO4 facility will fulfil all these commitments by various implementations, by: 

providing 40% of its electricity demand from solar panels installed on the roof;

harvesting roof-top rainwater and using it as potable water; 

recovering process heat;

implementing a circular waste management system by recycling as much of our current waste streams 
as possible; 

driving always low emission target;

supporting our country's target to achieve a net zero-carbon emission by 2053 through sustainable 
implementations, including the transition to renewable energy sources, and

holding LEED platinum certificate.
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Sustainability

People

KONTROLMATIK respects human rights, diversity & fair working conditions.

We have a constant commitment that our products are produced under safe, fair, diversified, legal and 
humane working conditions, including fair wage & compensation arrangements, meeting applicable 
national law in both our fully owned factories & offices, and also for our employees working at sites 
located in different parts of the world. 

Training of our employees has always been a key element of our business success. We provide internal and 
external courses for professionals & employees, encourage and support them to conduct necessary 
related professional training.

We considerably contribute to increasing the welfare of society and quality of living by providing 
employment for the community in the area where we operate, at our facilities and research centers.

Our current mobile solutions factory in Ankara produces MV-HV Mobile Substations, E- Houses  (Electrical 
Houses) and Mobile Hybrid Power Generation Units. These mobile energy houses provide electricity to 
people living in difficult geographies and regions, increasing their quality of living standards and wellbeing. 

For our new LiFePO4 battery facility, we foresee hiring 250 employees for the first phase from the local 
community around the facility and reaching over 600 employees for the second and third phases.

Partnerships

KONTROLMATIK believes in the development of sustainable communities, and 
global partnership for an inheritable world

We will be a member of UNGC Turkey by 2022 and play an active role through working groups to fulfil its 
environmental and social commitments.

We embrace a circular waste management approach and look for collaboration with prominent 
specialized companies on reuse & recycle projects of LiFePO4 batteries and for the rest of our wastes.

We are a member of SDK (Circular Economy Platform) Turkey and TAP (Turkey Battery Manufacturers and 
Importers Association).

We have already negotiated with our suppliers and contractors to fulfil the requisites of our new facility to 
fulfil the LEED certificate at the platinum level.

We already seek opportunities and negotiate with international organizations & platforms, working 
groups and prominent NGOs on how to improve the welfare of societies, protect ecosystems and 
biodiversity health.

We are dedicated to extending our sustainable brand values to all our partners, customers, stakeholders, 
and consumers, via our transparent, sustainable and effective communications at all media channels, 
where we do business and where our brand physically or virtually takes place.
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Sustainability

Kontrolmatik already promotes and contributes to 9 targets of Sustainable 
Development  Goals 2030 set out by the UN, directly or indirectly by its 
products, responsible and accountable business activities and turnkey 
services:

fostering innovation in the technology industry (9)

promoting the health of ecosystems underwater (16, 12,14)

promoting the health of ecosystems on land (12,15)

promoting climate mitigation through production facilities (12, 13)

hiring workers regardless of gender and supporting women employees (5)

improving well-being of workers and the surrounding communities (3)

improving the quality of living standards of people in areas lack of electricity (7,11)

providing sustainable solutions for its customer and partners, which ultimately  help clean the 
surrounding streams, water sources, oceans and ecosystems  (6, 12, 13,14,15)

Source : THE 17 GOALS | Sustainable Development (un.org)

KONTROLMATIKhasa bold missionto provide sustainable,transparentand
innovative solutions that help its customers and partners to drive and
transactinto sustainablebusinessinsideout.

Yhb¢wh[a!¢LYΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ƛƴǘŜƎǊŀǘŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƛƴǘƻ its business 
model, reduce environmental footprint by green-tech investments while 
supporting its customers and partners with products, services, tailor-made 
and turnkey solutions, sales and marketing & innovations as a 360- degree 
service.

KONTROLMATIK focus on empowering its customers and partners with the 
latest sustainable and trustworthy technologies. The rapidly changing 
technological dynamics and its relevant sustainable demands on digitalizing 
ƛƴŘǳǎǘǊȅ ƭŜŀŘ ƻǳǊ ŦƻŎǳǎ ƳƻǊŜ ƻƴ  ΨǎǳǎǘŀƛƴŀōƛƭƛǘȅΩ ŀƴŘ ŜƴŎƻǳǊŀƎŜ ƻǳǊ 
motivation to go further in this way.

We aspire to continue our R&D efforts without a break that will lead to 
sustainable, transparent, and innovative businesses for the ever-growing 
planet.

https://sdgs.un.org/goals


33

Agenda

At a Glance

page 4

01
The Business

page 16

02
ESG

Page 30

03
Financials

page 34

04
Growth Strategy

page 43

05



M TL 12M'19 мнaΩнл мнaΩнм̧ ƻ¸ ҟ 

Revenue 186,6 201,1 611,8 204%

Gross Profit 39,4 47,6 165,4 248%

EBIT 24,1 31,6 168,6 433%

EBITDA* 25,8 36,5 175,5 380%

Net Income 27,7 24,0 130,7 445%

Gross Margin 21,1% 23,7% 27,0% 3,4%

EBIT Margin 12,9% 15,7% 27,6% 11,8%

EBITDA Margin 13,8% 18,2% 28,7% 10,5%

Net Income Margin 14,8% 11,9% 21,4% 9,4%

*Other income/expenses are included in the EBITDA calculation

M TL 31.12.2019 31.12.2020 31.12.2021 ¸ƻ¸ ҟ 

Cash and Cash Equivalents 21,3 52,1 77,1 48%

Total Assets 176,0 320,1 940,4 194%

Current Assets 141,2 281,0 778,9 177%

Fixed Assets 34,8 39,1 161,5 314%

Total Liabilities 133,6 186,3 654,0 251%

Short-Term Liabilities 124,5 174,8 579,9 232%

Long-Term Liabilities 9,1 11,5 74,1 544%

Equity 42,5 133,8 286,6 114%

Net Debt (Cash) 8,6 -0,9 171,2 n.a.
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Solid Growth

Thegrowth momentumin grossprofit, EBITDA
andnet profit in 9M21 continuedin 4Q21.

In line with the increasing volume of
operations, the need for working capital
increasedand the net cashposition of 0.9 M
TLat the end of 2020turned into net debt of
171,2 mTLin 4Q21.

Equityreached286,6 M TLin 4Q21.

Attractive Financial Figures



35kontrolmatik.com

At a Glance     The Business    ESG Financials Growth Strategy 

Revenue (TL M) EBITDA (TL M)

Net Income (TL M) Net Debt (Cash) (TL M)

Keys to Growth

Between 2017-2021 turnover
consists of System Integration
segment only. Pomega,
Controlix, Plan-S, Robotic arms
will contribute to financials
starting2022.

Due to barrier structure of the
industry, larger projects can be
undertaken if and only if you
completedsmallerones.

In risky locationslike Africaand
Middle Eastbig companieslike
Siemensdon't want to take the
country risk. We take their
place because we have
experienceand good relations
in thosecountries.

Attractive Financial Figures
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Gross Profit, EBITDA, Net Income Margin

Sustainable Growth

High EBITDA & Net Profit Growth in 4Q21229% Revenue Increase in 4Q21

204% Growth in 12M21

Pandemic Base Effect

Increase in Project Sizes Thanks to Ability to Undertake Larger Projects

More than 85% Foreign Currency Income

Rise in Exchange Rates

Focus on Profitable Projects

Increase in Project Completions

Reputation Increase

Contribution of R&D Projects to Income

Top-Line ς12 Months (M TL) Top-Line ς4th Quarter (M TL)
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Net Income ς12M21 (M TL)

Net Income ς4Q21 (M TL)

Revenue Growth Reflected on Net Profit in 4Q21
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FX tƻǎƛǘƛƻƴ ŀǎ ƻŦ пvΩн1 (TL mn)

222
171

68 77

41

Short Term
Financial Debt

Long Term
Financial Debt

Cash Finacial
Investments

Net
Debt (Cash)

Debt Profile as of 4Q'21 (TL mn)

Currency Breakdown

%3,8
USD

%74,7
EUR

%21,4
TL

Maturity of Financial Debt

%38
Rotative

%19
Up to 3 
months

%21
3-12 Months

%23
1-5 Year

171M TL Net Debt
1,0x Net Debt/EBITDA

As of 2021;

TL46 M Long Position

TL & Euro based loans 
with high foreign 
currency share in 
revenue

150

483

119

437

2020 2021

Assets

Liabilities

32

46

Debt Profile& FX Position
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Low Financial Leverage Ratios

Net Debt/EBITDA of 1,0x well below the risk zone

Additional borrowing capacity provided by low leverage

Increase in annual profit margins in 2021

Positive Economic Value Added (EVA)

47,6% investment return (ROIC)
* in 2021, is well above the alternative yield

*In 2019, ROIC was calculated as negative due to excess Working Capital.
**The return on equity is calculated by the average of the equity at the beginning and end of the period.

Liquidity Ratios 2019/12 2020/12 2021/12

Current Ratio 1,13 1,61 1,34

Liquidity Ratio 1,06 1,27 1,11

Debt Ratios 2019/12 2020/12 2021/12

Total Debt/Total Assets 75,9% 58,2% 69,5%

Short-Term Fin. Debt/Equity 57,6% 36,8% 77,3%

Coverage Ratio 5,4   3,9   2,1   

Net Debt/EBITDA 0,3   0,0   1,0   

Short-Term Liabilities/Assets 70,8% 54,6% 61,7%

Long-Term Liabilities/Assets 5,1% 3,6% 7,9%

Equity/Assets 24,1% 41,8% 30,5%

Total Liabilities/Equity 315,0% 139,3% 228,4%

Financial Debt/Total Liabilities 22,4% 30,1% 44,2%

Profitability Ratios 2019/12 2020/12 2021/12

Gross Margin 21,1% 23,7% 27,0%

EBIT Margin 12,9% 15,7% 27,6%

EBITDA Margin 13,8% 18,2% 28,3%

Net Margin 14,8% 11,9% 21,3%

ROE** 100,5% 27,2% 62,1%

Financial Exp./Net Sales 2,6% 4,6% 13,7%

Investment Ratios 2019/12 2020/12 2021/12

Investment/Depreciation 572,0% 75,9% 2659,3%

Investment/Net Sales 5,1% 0,7% 19,8%

EVA-TL 21.874.773 13.292.333 84.173.101

ROIC * -133,4% 37,7% 47,6%

CRR -7,7% 33,4% 46,3%

Financial Ratios Indicate Efficiency of Investments
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Strong financial data, 
increased operations, and 
domestic& international 
tenders supported the 
performance.

Share Performance Above the Market
KONTR/TL, 31.12.2020-31.12.2021

KONTR/USD, 31.12.2020-31.12.2021
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At a Glance     The Business    ESG Financials          Growth Strategy 

Sustainable Growth
Kontrolmatikhasbeengrowing everyyearandshowswith its financials. TheCompanyinvestsin new
technologieswhich are related to its current business. The relationships of its investments are
describedbelow;

FUTUREOFENERGY

KontrolmatikΧ

hasbeenin the Energybusinesssinceits establishmentasa SystemIntegrator
providingengineering,procurement,constructionsolutionsfor the Energysector
deepunderstandingof energyneedsandcurrent infrastructurein 28countries
developsandbuildssustainableprojectsfor a reductionin the²ƻǊƭŘΩǎcarbonfootprint
sawa solid potential in 2016 that in order to increaserenewablepower plants acrossthe world,
energystoragesystemsshouldbe implementedinto nationalgrids
decidedthat ESSisthe future of energyfor a sustainableworld.

After seeingthe potential, it waseasyto checkthe ESSmarketthroughits currentclientsandpartners.
Kontrolmatikcompletedits first ESSproject in 2017.

Asof todayin 2022, KontrolmatikΧ
isawarded with newESScontracts
isaboutto completeits lithium-ion battery cell factorythat will be the first in Turkey,
isrealizingits own energystoragefacility investmentthat will be the first in Turkey,
will providenew battery solutionsfor power plants,industrials,residentialconsumers,automotive
sector.

Theenergysectoris the strongestsideof Kontrolmatik,therefore it will keepinvestingin the energy
sectorwith innovativetechnologiesfor a sustainable,carbon-free andgreenfuture. Thisis the aim of
the Company.

Current Markets & Industries

To increase customer satisfaction in order to be permanent in the 
geographies served

To increase the number and effectiveness of partners with whom we 
can work in the sectors in which we operate

To follow new technologies in the sectors in which we do business 
and to try to increase the technology density

To increase the quality of products and services and to reduce the 
cost of quality service by analyzing the needs of the customers and 
the projects they have completed.

Adding new markets and geographies for operating industries

Adding new sectors in the geographies served

Increasing income and cash flow from EPC by enlarging the business 
in different countries with new partnerships
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Solid Growth
THEFUTUREOFAUTOMATION& THEFUTUREOFTHEWORLD

KontrolmatikΧ

establishedin 2008asanautomationandengineeringCompany
hasbeenprovidingtailor-madeand/or turnkeysolutionsfor industrysinceits establishment
knowsverywell the marketplayersandƳŀǊƪŜǘΩǎneeds
startedto providesolutionsfor IoTprojectsin 2016
realized that with Industry 4.0, conventionalautomation solutions are not enough, and the future of
automationis the Internet of Things
experiencedafter many successfulprojects,Kontrolmatik is ready to extend its businessto spacefor its
own communicationinfrastructure

Asof todayin 2022, KontrolmatikΧ
completedmanyIoTprojectsunderControlix,
signeda contractfor sendingits own satellitesto orbit underPlan-S
isshapingtechnologywith its own IoTandSatellitesolutionsfor a sufficientfuture!

New Markets & Industries

Financing technology investments with income from EPC

Transforming Engineering Know-How into high and innovative technology

Adding new capabilities and technologies through R&D studies and investments

Diversifying financing resources with IPOs, strategic and financial partnerships

Investing in high-tech project and products

Making innovative technology investments through subsidiaries

Growing in the IoT market with R&D studies

Using qualified and relatively cheap labor in Turkey making investments in IoT, automation, Li-Ion battery, 
energy storage, electric vehicles to guarantee a sustainable green future
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Ready for creatinga 
sustainable future

Diversification

Wide sectoral differentiation 
(Energy-Mining-Transportation-
Industrial Facilities) 

Know-How Pool 

Qualified staff ς60% engineer staff of 
organization

Low Provisions

Low doubtful receivables 
thanks to foreign projects with 
a letter of credit. 

Currency Position 

Long foreign currency position 
thanks to significant FX
denominated income & TL 
denominated debt profile

Ongoing Projects 

Backlog size of 1,5 billion TL 
and contracts under signature 
is ~0,8billion TL

Tax Advantage 

Business model exempt from 
corporate tax due to service 
exports

New Investment 

Lithium-Ion battery, energy 
storage, IoT and collaborative 
robot investment

Solid Partners

Partnerships with strong 
companies such as GE, ABB, 
Siemens, Nozomi, OSISoftetc

Strong Position 

bŀƳŜŘ ǘƘŜ ǿƻǊƭŘΩǎ нуǘƘ 
largest system integrator in 
2021

Market Player

With its large references, it is 
the eligible  solution provider 
in more than 28 countries.

At a Glance     The Business    ESG Financials          Growth Strategy 

~1.800M TLRevenuewith ~200%Growth

~ 400M TLEBITDAwith 20%-25%Margin

R&DInvestmentof >3%of SalesRevenue

InvestmentsExcludingR&Dup to 6%of SalesRevenue

BacklogSize: ~1,5 BillionTL(91%FXBased)

ProjectsUnderSignature: ~0,8 BillionTL
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Targets for SystemIntegration & IoTBusiness

Kontrolmatik 2022-2026 Strategy 2022 2023 2024 2025 2026

Revenue, m$ 126,8 $ 161,6 $ 181,7 $ 202,4 $ 231,1 $

YoY Change 83,7% 27,5% 12,4% 11,4% 14,2%

EBITDA, m$ 32,2 $ 41,5 $ 43,3 $ 46,5 $ 53,6 $

YoY Change 62,8% 28,7% 4,4% 7,5% 15,2%

EBITDA Margin 25,4% 25,7% 23,8% 23,0% 23,2%

CAPEX, m$ 7,0 $ 4,8 $ 5,5 $ 6,1 $ 6,9 $

Kontrolmatik 2022-2026 Strategy 2022 2023 2024 2025 2026

Revenue, m$ 8,0 $ 30,0 $ 55,0 $ 75,0 $ 90,0 $

YoY Change 841,2% 275,0% 83,3% 36,4% 20,0%

EBITDA, m$ 2,4 $ 10,1 $ 18,7 $ 27,2 $ 35,4 $

YoY Change 1318,8% 316,7% 85,3% 45,7% 30,1%

EBITDA Margin 30,2% 33,6% 33,9% 36,2% 39,3%

CAPEX, m$ 2,4 $ 4,1 $ 3,2 $ 4,7 $ 4,7 $
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Targets for Pomega & RoboticsBusiness

Kontrolmatik 2022-2026 Strategy 2022 2023 2024 2025 2026

Net Production Capacity, MWh 350 750 1.150 1.500

Revenue, m$ 0,0 $ 57,9 $ 115,1 $ 170,1 $ 210,6 $

YoY Change 98,9% 47,8% 23,8%

EBITDA, m$ 0,0 $ 17,0 $ 32,7 $ 47,8 $ 58,0 $

YoY Change 91,8% 46,1% 21,4%

EBITDA Margin 29,4% 28,4% 28,1% 27,5%

CAPEX, m$ 57,7 $ 49,0 $ 37,0 $ 14,2 $ 2,5 $

Kontrolmatik 2022-2026 Strategy 2022 2023 2024 2025 2026

Revenue, m$ 0,0 $ 2,4 $ 9,6 $ 21,6 $ 38,4 $

YoY Change 300,0% 125,0% 77,8%

EBITDA, m$ -1,0 $ -1,2 $ 0,7 $ 4,5 $ 11,0 $

YoY Change 537,6% 141,5%

EBITDA Margin 7,4% 21,0% 28,6%

CAPEX, m$ 1,7 $ 3,0 $ 2,2 $ 1,2 $ 1,2 $
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Consolidated Business Plan
Kontrolmatik 2022-2026 Strategy 2022 2023 2024 2025 2026

Revenue, m$ 134,8 $ 251,9 $ 361,4 $ 469,1 $ 570,1 $

YoY Change 92,9% 86,9% 43,5% 29,8% 21,5%

EBITDA, m$ 33,7 $ 67,4 $ 95,4 $ 126,0 $ 158,0 $

YoY Change 70,3% 100,3% 41,4% 32,2% 25,3%

EBITDA Margin 25,0% 26,8% 26,4% 26,9% 27,7%

CAPEX, m$ 68,8 $ 60,9 $ 47,9 $ 26,1 $ 15,3 $
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Addendum: Financial Figures in USD 

USD M 12M'19 мнaΩнл мнaΩнм̧ ƻ¸ ҟ 

Revenue 32,9 28,6 68,5 140%

Gross Profit 6,9 6,8 18,5 172%

EBIT 4,2 4,5 18,9 320%

EBITDA* 4,5 5,2 19,7 279%

Net Income 4,9 3,4 14,6 329%

Gross Margin 21,1% 23,7% 27,0%

EBIT Margin 12,9% 15,7% 27,6%

EBITDA Margin 13,8% 18,2% 28,7%

Net Income Margin 14,8% 11,9% 21,4%

*Other income/expenses are included in the EBITDA calculation

USD M 31.12.2019 31.12.2020 31.12.2021 ¸ƻ¸ ҟ 

Cash and Cash Equivalents 3,6 7,0 5,8 -17%

Total Assets 29,6 43,1 70,4 63%

Current Assets 23,7 37,8 58,3 54%

Fixed Assets 5,8 5,3 12,1 128%

Total Liabilities 22,5 25,1 49,0 95%

Short-Term Liabilities 20,9 23,5 43,4 85%

Long-Term Liabilities 1,5 1,5 5,6 273%
Equity 7,1 18,0 21,5 19%

Net Debt (Cash) 1,4 -0,1 12,8 n.a.

Notes:

ForComparativePurposesOnly

AverageUSD/TRYrate is used for P/L items
andyear-endrate isusedfor B/Sitems.

Year
Average
TL/USD

Year-End
TL/USD

2021 8,93 13,35

2020 7,02 7,43

2019 5,68 5,95
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controlling of technology is
controlling of the future.


