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This presentation reflects the opinions of the Company management regarding future events, including future expectations, 
as well as the analysis of the information and financial statements about Kontrolmatik Teknoloji Enerji ve aǸƘŜƴŘƛǎƭƛƪ A.  
όάYƻƴǘǊƻƭƳŀǘƛƪέ or the ά/ƻƳǇŀƴȅέύ. Although it is believed that the information and analysis given are accurate and that the 
expectations are true, future results may deviate from the projections given here, depending on the change in the factors 
underlying the projections. The Company, its directors or employees or other relevant persons cannot be held responsible 
for any damages that may arise from the use of the information in this presentation. Except for the statements made in this 
presentation, all statements, including but not limited to, the launches of our new business, our operations, our financial 
position and our business strategies, may contain forward-looking statements. Although the Company believes that the 
expectations reflected in these forward-looking statements are currently reasonable, it cannot give any assurance that 
these expectations will be realized accurately. The Company does not accept any responsibility or liability for the accuracy 
or completeness of the information contained in this presentation or other written and oral information provided by its 
subsidiaries, board of directors, management, employees or agencies, or other written and oral information given to related 
parties or consultants.

Disclaimer
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Executive Summary

Revenue Performance
In 2Q23, revenues increased by 18% YoY to 354 million TL. 6M23 revenues increased by 76% YoY to 905 
million TL. Current revenues consist of System Integration, Controlix and Progresiva segments while 
Pomega and McFly will contribute to the financials starting from 4Q23.

Investment Strategy

In order to guarantee a sustainable, green future, we invest and add value in the technologies of the future 
such as IoT, automation, Li-Ion batteries, energy storage, and robot technologies by financing with equity, 
long-term financing, or partnership options while employing a young, world class staff in ¢ǸǊƪƛȅŜ.

Financials & Stock 
Performance

Although gross profit declined in 2Q23 due to relatively low growth (18%) in net sales, cost & expenses of 
projects not yet reflected in revenues and relatively lower margins in domestic sales, EBITDA increased by 
35% compared to 2Q22 and EBITDA margin rose to 47,8% from 41,9% in 2Q22 due to FX gains on FX 
denominated trade receivables. Net income increased by 1,5 times in 2Q23, driven by income from 
investing activities and deferred tax income. Our stock price fell 6% in 1H23 due to the impact of the 
earthquake in February and the elections in May on financial markets.

Expectations

The fact that about 70% of our contracted work of ~5,3 billion TL is in foreign currency and long foreign 
currency position of 258 million TL in the balance sheet affects the financials positively in the periods of 
rising exchange rates. While our 2023 revenue expectation is in the about 4,0 billion TL, and our EBITDA 
expectation is about1,0 billion TL.
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Established as an engineering and automation company in 2008 in TǎǘŀƴōǳƭΣ ¢ǸǊƪƛȅŜΣ Kontrolmatik is a 
vertically and horizontally integrated technology firm that generates cash flow from Engineering-
Procurement-Construction (EPC) operations. It went public in 2020 and is currently traded on Borsa 
Istanbul.

The main field of activity of Kontrolmatik is to provide end-to-end digital solutions in the fields of 
software, hardware and systems development and integration for all kinds of engineering solutions, 
energy generation, transmission, distribution, energy storage technologies, internet of things (IoT), 
with its innovative and sustainable technology-oriented approaches,  and developing sustainable 
technologies for a more livable and carbon-neutral world.

Kontrolmatik's sustainability values follow four main approaches:  Productivity, Planet, People and 
Partnership. The company builds its future plans on this basis.

Kontrolmatik transforms its experience and knowledge gained through R&D in different sectors into 
technological, sustainable and innovative products and turnkey solutions. With the contributions of 
the R&D department established in 2016, the Know-How in control systems evolved into Controlix-IoT 
segment, the experience and knowledge in the energy sector evolved into the production of Pomega-
Lithium-ion based battery cells and the Progresiva Energy storage segment.

Kontrolmatik is the ²ƻǊƭŘΩǎ 28th Largest System Integrators according to Control Engineering 
aŀƎŀȊƛƴŜΩǎ 2022 rankings, becoming one of the youngest companies on one of the ƛƴŘǳǎǘǊȅΩǎ most 
prestigious lists. As one of the world's largest system integrators, it can work independently of brands.

The backlog size is ~5,3 billion TL as of September 30, 2023.  About 70% of the ongoing projects are in 
USD & Euro terms. 

Established

2008
# Employees*

1.300+
Offices

8
Engineers

60%
Projects 

Completed

300+
Countries

35
¢ƘŜ ²ƻǊƭŘΩǎ 

Largest System 
Integrator

28th

kontrolmatik.comAt a Glance |  Business | Growth Strategy | ESG | Financials

*Including Subsidiaries & Affiliates

** 30.09.2023

Market Cap.**

67 
Billion TL
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% =Kontrolmatik Ownership Ratio
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Subsidiaries & Affiliates

Enwair Energy Tech. Inc.

Mint Electric Vehicle Technologies Inc.

Pomega Energy Storage Technologies Inc.

Plan-S  Space and Satellite Technology Inc.

Subsidiaries & Affiliates

%88,1

%25

%50,1

%40

Mcfly Robot Technologies Inc.%75

Progresiva Energy Investments Trade Inc.%95

Nextopia Energy Production Inc.%100

Prolectric Energy Production Inc.%100

Signum Technology Promotion and Education Inc.%49

Emek Electricity Industry Inc.%18,7

«œ ¸ƤƭŘƤȊ !ƴǘƛƳƻƴȅ aƛƴƛƴƎ LƴŎΦ%50,1

Kontrolmatik Technologies Inc. (USA)

Kontrolmatik Cameroun Sarl

FC Kontrolmatik Toshkent LLC

Kontrolmatik Libya

Overseas Subsidiaries, Branches and Offices

%100

%100

%100

%100

Pomega Energy Storage Technologies Inc. 
(USA)

%50

%10

%7,5



2008
CƻǳƴŘŜŘ ƛƴ LǎǘŀƴōǳƭΣ ¢ǸǊƪƛȅŜ ŀǎ 
an engineering and automation 
company.

First project: Automation system 
ǿƻǊƪǎ ŦƻǊ aƛŎǊƻǎƻŦǘΩǎ 
Headquarters building. 

First overseas project: 
Azerbaijan Zagalata Airport

2010
A partnership agreement signed 
with ABB, one of the leading 
electricity companies in the 
ǎŜŎǘƻǊΣ ōƻǘƘ ƛƴ ¢ǸǊƪƛȅŜ ŀƴŘ 
globally.

2011
Control Systems installed at 
½ƻǊƭǳ 9ƴŜǊƎȅΩǎ ŦƻǳǊ Ǝŀǎ ǇƻǿŜǊ 
plants and the first power plant 
and high voltage switchgear 
works abroad completed.

2012
First project in Africa: Tanas 
Beles sugar factory project in 
Ethiopia signed.

Many projects completed in 
Iraq, Turkmenistan, Saudi 
Arabia, Afghanistan, and Jordan.

2014
9ǘƛ aƛƴƛƴƎ YƤǊƪŀ ŎƻƳǇǊŜǎǎƻǊ 
station works, the first turnkey 
project covering all fields of 
activity in construction, 
mechanical, electrical, and 
automation.

Successfully completed its first 
project in Europe for an energy 
monitoring system at Pristina 
Airport.

2013
Increased activities in the energy 
and transportation sector.  
Participation in tunnel 
electromechanical projects in 
Ankara and Istanbul, power 
plants in Zonguldak and Siirt.

2015
Energy Management System 
ǇǊƻƧŜŎǘ ŦƻǊ ǘƘŜ TƪƛǘŜƭƭƛ hǊƎŀƴƛȊŜŘ 
LƴŘǳǎǘǊƛŀƭ ½ƻƴŜΣ ¢ǸǊƪƛȅŜϥǎ ƭŀǊƎŜǎǘ 
Organized Industrial Zone, 
completed.

2016
All E-BOP and 220 kV high 
voltage substation scopes for 
two power plant projects in 
Africa were begun in the highest 
contract amount for the 
company to date.

R&D department established 
and IoT, lithium-ion battery, and 
robotics studies begin.

2017
In order to meet the increasing 
EPC project demands as of 2017, 
Organizational structure 
changed to strengthen its 
systematic solution approach by 
dividing the company into 6 
departments: Turnkey Projects; 
Engineering; Testing and 
Commissioning; Control 
Systems; Communication 
Systems; and Software and IoT.

2018
Completed one of the 
largest IoT projects in 
¢ǸǊƪƛȅŜΣ ǘƘŜ Lƻ¢ [ƻǊŀǿŀƴ 
Meter Monitoring System 
project at IGA Istanbul 
Airport.

According to Control 
9ƴƎƛƴŜŜǊƛƴƎ aŀƎŀȊƛƴŜΩǎ 
System Integrator Giants 
2018 list, Kontrolmatik was 
named the world's 52nd 
largest system integrator.

Signed a contract for a 4 
pcs 132 kV AIS & GIS 
substation project in Iraq.

2019
Signed partnership agreements 
with General Electric in the field 
of control systems; with Nozomi 
Networks and Fortinet in the 
field of cybersecurity; with PSI in 
the field of production 
management systems; and with 
OSIsoft in the field of data 
management systems for 
¢ǸǊƪƛȅŜ ŀƴŘ ƻǘƘŜǊ ŎƻǳƴǘǊƛŜǎΦ

bŀƳŜŘ ǿƻǊƭŘΩǎ ппth largest 
system integrator according to 
/ƻƴǘǊƻƭ 9ƴƎƛƴŜŜǊƛƴƎΩǎ {ȅǎǘŜƳ 
Integrator Giants 2019 list.

2020
Named world's 37th largest 
system integrator in 2020 in 
the list published by CFE 
Media & Technology's 
Global System Integrator 
Database.

IPO in October 2020.

2021
Subsidiary Controlix registered for IoT 
technology and studies began for its 
incorporation in the US by 2025.

As a result of R&D studies, Pomega was 
established to produce lithium-ion batteries and 
phase one investment began.

Subsidiary Plan-S was established to operate in 
the field of satellite technologies and an 
agreement was signed to send satellites with 
Falcon-9 rockets.

Progresiva Company was established for energy 
storage facilities and license acquisition was 
completed.

Named the 28th largest system integrator in the 
world.

2022
Kontrolmatik Technologies Inc. and 
Pomega Energy Storage Technologies 
Inc.were established in the USA.

Decision made to construct a lithium-
ion battery cell and BESS factory in 
South Carolina.

Plan-{ ƭŀǳƴŎƘŜŘ ¢ǸǊƪƛȅŜΩǎ ŦƛǊǎǘ 
commercial communication satellite 
and successfully established 
communication and began testing.

tǊƻƎǊŜǎƛǾŀ ƻōǘŀƛƴŜŘ ¢ǸǊƪƛȅŜΩǎ ŦƛǊǎǘ 
energy storage facility license to trade 
electricity.

By developing over 40 sensors, 
Controlix increased its solutions in many 
areas.

Mcfly produced the first prototype 
collaborative robotic arm.

Kontrolmatik once again named as the 
world's 28th largest system integrator.

7
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Engineering Company

Kontrolmatik begins life as 
an engineering and 

automation company.

System Integrator

System integration 
capabilities were easy to 

integrate since the 
organization knew design 

and engineering very well. 
Kontrolmatik offers brand-

independent integration 
solutions.

EPC Solution Provider

A few years later, 
Kontrolmatik had 

successfully completed 
many integration projects 
and offers complete EPC 

solutions for power plants 
and industrial plants.

R&D Center

While designing 
integration and 

construction projects, 
Kontrolmatik begins to 

develop its own 
technology and equipment 

to work towards a 
sustainable and green 

future.

Technology Provider

After years of experience and work, it 
is time to complete R&D studies and 

start producing our own solutions.

Kontrolmatik offers solutions to the 
energy and industrial sectors and 

knows the market expectations and 
trends very well.

Kontrolmatik invests in technologies 
that are the future of markets.

2008

нлнΧ

2010

2014

2016

2021

Dissemination of R&D Activities

Kontrolmatik will continue its R&D studies to 
develop new technologies for a sustainable, 

carbon-free, and green future.

Kontrolmatik Habitat

By completing its current investments, 
Kontrolmatik will implement a fully integrated 
Kontrolmatik habitat with its energy, IoT, and 

satellite subsidiaries.

Investment in Technology Factories

After the completion of the battery cell factories in 
¢ǸǊƪƛȅŜ ŀƴŘ ǘƘŜ ¦{!Σ YƻƴǘǊƻƭƳŀǘƛƪ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ƛǘǎ 

investments in green technologies.

8
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hǎƳŀƴ  ŀƘƛƴ YǀǒƪŜǊ
General Manager

IŀƴŘŀƴ .ǸȅǸƪƪŀǊŘŜǒ
Deputy G.M.ς Administrative Affairs

aŜƘƳŜǘ 9ƪǊŜƳ aƤƘœƤ
Deputy G.M. ς Production Facilities

bŜŎƳŜǘǘƛƴ  ŀƘƛƴ
Deputy G.M.- Operations

Sami Aslanhan
28,96%

mƳŜǊ «ƴǎŀƭŀƴ
28,83%

Free Float
42,21%

42%

Organization

1.300+ 
people*

*As of  05.10.2023

aǳǊŀǘ ¢ŀƴǊƤǀǾŜǊ
Board Member

tǊƻŦΦ 5ǊΦ .Φ YƻǊŀȅ ¢ǳƴœŀƭǇ
Independent Board Member

Sami Aslanhan
Chairman

mƳŜǊ «ƴǎŀƭŀƴ
Deputy Chairman

.ƛƪŜƳ YŀƴƤƪ
Independent Board Member

9
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400+
Design & Engineering

500+
Production Facilities

250+
Research & Development

75+
Project Management

50+
Administrative Affairs

25 +
Business Development

25+
Accounting & Finance

Engineering
Software & 

Control 
Systems

Communication and 
Cyber Security

Internet of 
Things (IoT)

Power 
Systems

Turnkey 
Projects

Finance Accounting
Administrative 

Affairs

Human 
Resources

Investor 
Relations

Quality
HSE

Supply Chain 
Management

Logistic &
Global Trade

Research and 
Development

(R&D)

Sustainability and 
Environment

Business 
Development 

Sales and 
Marketing

Factories

At a Glance |  Business | Growth Strategy | ESG | Financials
* Number of employees including associates and subsidiaries

Strong Management
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mȊŘŜƳƛǊ DǸƳǸǒŀȅ
Deputy GM

DǀƪƳŜƴ /ŜƴƎƛȊ
System Manager

5ǊΦ ¦Ƴǳǘ ¸ƤƭŘƤȊ
Deputy GM

Emre Yanmaz
Manager Finance&Operations

¢ǳƎŀȅ DǸȊŜƭ
General Manager

10
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TōǊŀƘƛƳ {ŜǾƛƴœ
Deputy GM Technical

.ŜƪƛǊ YǳǊǘǳƭǳǒ
Production Manager

Naseem Alhousani
Deputy GM Operations

DǀȊŘŜ mƴŘŜƳƛǊ
HR 

aǳǊŀǘ CŜǊƘŀǘ 5ƻƐŘǳ
General Manager

Louis Caso
Vice President, Bus. Dev.

Jeffrey Stoddard
Vice President, Finance

Jason Lewis
Vice President, HR

Baha Yetki
CEO

!ƭǇ mƴŀƭ
Deputy GM

¦ƐǳǊ YŀȊŀƴŎƤƻƐƭǳ
R&D Manager

{ŀƛƳ IŀŎƤŀƐŀƻƐƭǳ
Deputy GM

aŜƭƪŀƴ 4Ŝƭƛƪ
Technical Manager

hǎƳŀƴ  ŀƘƛƴ YǀǒƪŜǊ
General Manager

- TR

- USA

At a Glance |  Business | Growth Strategy | ESG | Financials

Gyula Schuch
Board Member

Emre Guney
Lab Manager

M. Burak Yuca-
Planning Manager

Doc. Dr. Omer Suat Taskin
R&D Director

Busra Cetin
Project Manager5ƻŎΦ 5ǊΦbŜǎƭƛƘŀƴ ¸ǸŎŀ

GM

Expert Staff

10
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Energy Providing a full range of energy 
generation, transmission, distribution, and 
storage solutions, Kontrolmatik 
contributes to a more sustainable world 
while providing efficiency and profit to its 
customers. 

!ŎŎŜǎǎ ǘƻ ŜƭŜŎǘǊƛŎƛǘȅΣ ŀƳƻƴƎ ǘƘŜ ǿƻǊƭŘΩǎ 
biggest needs, must be increased and 
carefully managed from production to 
consumption to address the critical 
concerns of climate change.

Contributing to this increased energy 
supply around the world thanks to its 
experience with every type of power plant 
and renewable energy source available, 
Kontrolmatik is an established provider of 
the next generation of renewable energy 
technology.

Transportation  With its experience in 
transportation systems, Kontrolmatik 
provides consultancy, system design, 
project design, manufacturing, software, 
field tests, commissioning, training, and 
maintenance services.

Ensuring the continuity of energy in the 
power grid feeding a transportation system 
and being able to access the control 
parameters instantly and accurately at the 
desired time are also very important for 
the functionality, safety and effective 
control of any transportation system. 

Kontrolmatik, with its expert staff, 
determines the needs of the system, 
establishes the appropriate infrastructure, 
and ensures the continuity of the business 
with the services it offers.

Process   Offering end-to-end digital 
solutions for both conventional systems 
and digital processes, Kontrolmatik 
continues to increase its activities in the 
chemical and pharmaceutical, iron and 
steel, cement, paper, textile, and food 
and beverage sectors.  Kontrolmatik 
produces software, control system, 
electrification, and instrumentation 
solutions with high value-added for 
industrial facilities and heavy industry 
establishments.

Kontrolmatik also offers solutions for 
increasing the sustainability and lowering 
carbon footprints of production facilities. 
The company designs and commissions 
plants that produce their own energy to 
lower energy costs and increase 
competitiveness.

Mining   Kontrolmatik ensures the 
selection of the right technologies and 
products, their correct dimensioning, 
compliance with environmental 
conditions, and provides turnkey solutions 
for electrification, automation systems, e-
house or LV / MV / DC panels, HVAC, 
driver motors, smart mining & fleet 
management, IoT solutions, installation, 
and field services.

Thanks to its partners and expert teams, 
Kontrolmatik offers its customers a 
sustainable carbon footprint reducer and 
efficient solutions for mining.

Mobile Power The future of energy is one 
of our primary focus areas. We 
manufacture mobile substations, e-
houses, energy storage systems, mobile 
hybrid power generation units, mobile 
power generation, and transmission and 
distribution equipment in our factory in 
Ankara. With our carbon footprint-
reducing solutions, we are taking decisive 
steps towards the future of the energy 
sector.

5ŜǾŜƭƻǇƛƴƎ ǎƻƭǳǘƛƻƴǎ ǿƛǘƘ YƻƴǘǊƻƭƳŀǘƛƪΩǎ 
own engineering teams, the factory offers 
turnkey mobile solutions, from 
engineering and manufacturing to all the 
electrical and control systems equipment, 
from ventilation to fire prevention and 
suppression systems.

At a Glance |  Business | Growth Strategy | ESG | Financials

Main Sectors
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Burkina Fasoς 
Kossodo Power Plant 

& Substation

Malawiς 
Tedzani 4 Hydro Power 
Plant, Substation & 
Transmission Line

Kenyaς 
Gitaru Hydro Power 
Plant, Rehab. of 
HV/MV/LV

Afghanistanς 
Faizabad Power 
Plant, Substation

Iraqς 
MoE & KfW
4*132 kV AIS & GIS 
Substations

¢ǸǊƪƛȅŜς 
Wide Area Distribution 

System (DMS/OMS)

Uzbekistanς 
Takhiatash 
Power Plant E-
House

Uzbekistanς 
470 MW Tashkent 
NGPP & Substation

Uzbekistanς 
170 MW Xorazm NGPP 
& Substation

Uzbekistanς 
240 MW Cenergo NGPP 
& Substation

¢ǸǊƪƛȅŜς 
Xiaomi Mobile 

Smart Telephone 
Factory

Nigeriaς 
Kwale Refinery Rehab. 

of E-BoP

Ethiopiaς 
Sugar Factory 
EBoP & Automation

¢ǸǊƪƛȅŜς 
Istanbul Airport 

IoT Infrastructure

¢ǸǊƪƛȅŜς 
Lithium-Ion Energy Storage 

System

¢ǸǊƪƛȅŜς 
Kar-Demir Iron & Steel 
400 kV GIS Substation

Iraqς 
MoE ς Mobile 
Substations

¢ǸǊƪƛȅŜς 
¸Ŝƴƛƪǀȅ ϧ YŜƳŜǊƪǀȅ рϝнсл a² 
CHPP Rehab. of HV/MV/LV

Germanyς 
Energy Storage 

System

Senegalς Bakel 
Substation

Turkmenistanς 
Derweze NGPP 
DCS System

Gabonς 
Substation and Overhead 

Transmission Line  

Yukon, Canadaς 
Integrated Biomass 

Power Plant & 
Greenhouse

Libyaς 
HV Substations DCS and 
National Control Center

At a Glance |  Business | Growth Strategy | ESG | Financials

Kontrolmatik has successfully 
completed more than 300 
projects in 35 countries with its 
reliable and powerful partners. 

Global Headquarters
TǎǘŀƴōǳƭΣ ¢ǸǊƪƛȅŜ

Mobile Energy Solutions Factory
Ankara, ¢ǸǊƪƛȅŜ

3 GWh Lithium-Ion Battery Cell Factory
Ankara, ¢ǸǊƪƛȅŜ

3 GWh Lithium-Ion Battery Cell Factory
South Carolina, USA (Under Construction)

Overseas Offices and Representations
USA
Uzbekistan
Cameroon
Iraq
Libya
Kuwait
Senegal
Kenya

Global Power

12
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Mobile Energy Solutions Factory

One of Kontrolmatik's factories in Ankara produces 
mobile energy solutions and is designed to serve 
the sectors in which it operates with a "zero waste 
approach". The products and solutions produced 
are sustainable, green, and reducing the carbon 
footprint.

The Mobile Solutions Factory in Ankara, 
Kahramankazan, built on approximately 8.000 m2 
of land and with a closed area of 4.000 m2, began 
operations in 2021. The facility provides mobile 
energy solutions to different sectors in different 
countries.

The factory manufactures mobile energy 
generation, transmission, and distribution 
equipment such as mobile substations, e-houses, 
energy storage systems, mobile hybrid power 
generation units, etc. Developing custom solutions 
for customers with its experienced teams, the 
factory offers turn-key mobile solutions from 
container manufacturing to all electrical and 
control systems equipment, from ventilation to fire 
prevention and suppression systems.

Our solutions, the result of many years of 
professional experience and development, are 
designed to provide maximum service in limited 
spaces in any environment. The systems are 
designed to operate smoothly for years, especially 
in harsh conditions such as MEA and Africa, making 
an impact in solving instant energy needs.

13
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Ability To Work 
Independently

Ability to work independently of 
brands as one of the world's 
largest system integrators.

Expert Organization

Qualified and expert staff - 60% 
engineers, 85% bachelor's degree 
holders, independent and 
professional board members, 
experienced senior management

Reliable Partner

Long-term solution 
partnerships established on a 
global scale with leading global 
companies such as GE, 
Siemens, Nazomi, Cisco, 
OSIsoft, Fortinet. 

Cash Generation

Ability to produce turnkey or 
project-specific solutions in 
areas such as engineering, 
procurement, installation, 
construction, testing, 
commissioning, operation, and 
maintenance globally.

Many Project References

With the completion of many 
domestic and international 
projects, a large number of 
references have been created. 
Today, Kontrolmatik is able to 
meet international tender 
demands with its strong financial 
and technical infrastructure.

Innovative R&D

Strong staff and know-how 
thanks to being an R&D center.

Research on sustainable, 
innovative and green 
technologies since 2016.

Solution Provider 

Ability to use self-developed 
and proven software and 
solutions in projects and 
products

Global Key Player 

Ability to quickly adapt to 
customer needs in projects 
thanks to its flexible structure.

Ability to undertake, execute 
and successfully complete 
projects in more than 30 
challenging geographies.

Global management power as 
2/3 of its projects are abroad

Minimizing Risks

We have managed to minimize 
our risk by bidding on profitable 
projects in risky environments 
that are backed by L/C and 
financial guarantees from 
World Bank, EBRD etc.

{ǇŜŎƛŀƭƛȊŀǘƛƻƴ ƛƴ άƻǇŜǊŀǘƛƻƴŀƭ 
technology solutions" with 
high-profit margins in EPC 
projects.

Secure Business

Long FX position due to over 
65% foreign currency income, 
~40% TL based costs & TL-
denominated debt profile. 

Keys to Our Success
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¢ǸǊƪƛȅŜϥǎ [ƛǘƘƛǳƳ-ion (LFP)

Battery Cell "Giga Factory" 
Opened!

Ankara,
¢ǸǊƪƛȅŜ
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Highlights

The region's first Prismatic type Lithium-Ion (LiFePO4) Battery Cell "Giga Plant" was 
opened in August 2023,

It will produce LFP battery cells and energy storage systems,

500 MWh/year inaugural capacity will be increased to 3 GWh/year in 2024,

By 2025, it will reach 600 employees,

Integrated production facility on an area of 100 thousand m2,

Low Emission giga factory with zero waste and carbon-neutral production,

LEED Certification, Roof-top SPP, waste heat recovery, rainwater harvesting and 
more,

Totalinvestment size of 297,2 million USD,

Europe, Africa, Middle East, Central Asia, especially ¢ǸǊƪƛȅŜ are the target markets,

Contribution to circular economy with advanced technological production 
capabilities.

LFP Battery Cell LFP Battery Packs

LFP Storage Units Household Energy Storage Products
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Market Info
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LFP* Battery Sector Growth and Market Size Forecasts

LFP Battery Growth and Market Size Forecasts by Segment

CAGR: %14,9
LFP Battery Growth

*LFP: lithium iron phosphate
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Mineral and 
conductive 

metal 
mining

cathode 
active 

material and 
electrolyte 
production

cell

EMS

portable battery

battery module

storage unit

household energy 
storage unit

battery recycling / 
recovery plant

BMS

battery pack

2023 & 2024Future Plans

2024 & 2025

power plants

retail / dealer 
network

industrial facilities

electric charging 
stations

grid/off-grid
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USA
Highlights

The Giga Factory is being built on 320.000 m2 of land in South Carolina,

The integrated factory investment is approximately 358 million dollars,

Prismatic Lithium-Iron Phosphate battery cells and derivatives will be produced,

It will start production with a capacity of 3 GWh/year in the first phase,

LFP battery cells and various energy storage systems will be produced,

The factory will produce 100, 150 and 305 Ah 3.2 V battery cells,

The factory will create 575 new jobs. 

The investment will be realized with the transfer of know-how and technology 

from Pomega TR,

Production will be carried out with the principle of environmentally friendly, "zero 

waste",

The target market is the North American energy storage sector, 

There are various incentives from the state and federal government,

USD 127 M in incentives will be received from The state of South Carolina

Approximately 900  million USDin tax credits will be available from the Federal 

Government under the IRA until 2032,

A total of 7,5 GWh purchase agreement was signed with the world's leading 

energy storage system integrator at active market prices for a total value of USD 

1 billion over 5 years.

Pomega USA Shareholding Structure

Kontrolmatik ¢ǸǊƪƛȅŜ : % 50

Pomega ¢ǸǊƪƛȅŜ  : %10

Kontrolmatik USA  : %7,5
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2024-2032 US production and federal support chart

Colleton County, in South Carolina, was selected for the project location after a 
rigorous and intensive site selection process led by Jones Lang Lasalle.  Pomega Inc. 
has received up to $127 million in incentive from the state and from Colleton County. 
In addition to the $127 million incentive package, Pomega will be exempt from sales 
and use tax on all raw material and usage costs that will be billed for the LIFETIME of 
investments and operations, corresponding to an estimated annual exemption value 
of $21 million.

The company will also apply for the incentives in the field of activity of the Company 
provided by the Inflation Reduction Act (IRA) approved by the US Congress on 
16/8/2022.  Specifically, we are targeting the Production Tax Credit incentives, 
including the $35/kWh credit for battery cell production and the $10/kWh credit 
(total 45 USD/kWh)  for battery pack production.  The incentives of the IRA that 
Pomega will specifically leverage will continue until 2030, with an additional two 
years at 25% reduction for each year.  With current production targets, this amounts 
to credits of approximately $900 M by 2032.

At a Glance | Business | Growth Strategy | ESG | Financials
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Energy Investments

Progresiva is ¢ǸǊƪƛȅŜϥǎ first and largest grid-scale Energy 
Storage Project. It has a total energy storage capacity of 
1 GWh. The project also includes a 250 MW wind park 
with an annual electricity generation of 875 GWh. It is 
located in the Thrace Region, very close to Tǎǘŀƴōǳƭ (the 
financial capital city) and borders of both Bulgaria and 
Greece

Highlights

The lithium-ion energy storage facility with an energy storage capacity of 
1.000 MWh, which will contribute to energy supply security and the 
development of alternative energy systems, will be able to store the energy 
generated from renewable sources by integrating the wind power plant and 
re-dispatch it to the grid when needed.

While investing in renewable energy power plants, Progresiva also trades 
electricity under its supply license. As of 2022, it started wholesale/retail 
electricity trade.

Became ¢ǸǊƪƛȅŜΩǎ first stand-alone energy storage facility under a supply 
license with 250 MW connection and 1.000 MWh storage capacity.

250 MW Wind Power Plant (WPP) and 1.000 MWh capacity Electricity 
Storage Facility (ESF) Pre-Licenses were obtained.

Progresiva Energy Investments Trade Inc., a 95% subsidiary of Kontrolmatik, 
was established for the purpose of establishing and operating wholesale and 
retail sales activities and electricity storage facilities in ¢ǸǊƪƛȅŜ and abroad with 
the plan to engage in the establishment of related facilities. The Company will 
engage in wholesale, retail sales, import and export activities on electricity 
energy and/or capacity trading in accordance with the relevant legislation on 
the electricity market. The Company obtained a Supply License from the 
Energy Market Regulatory Authority (EMRA) to trade electrical energy and/or 
capacity for 20 years.

250 MW Wind Power Plant (WPP) and 1.000 MWh capacity Electricity Storage 
Facility (ESF) Pre-License were obtained from the Energy Market Regulatory 
Authority (EMRA) as a result of the application made within the scope of the 
legislative amendments published in the Official Gazette on November 19 
2022.
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Highlights in the future of the world

Over 40 sensors and products, and our own cloud software. 

Strong market knowledge for industrial facilities, power plants, transportation and 
smart cities. 

Serving current customers and sectors.

Controlix is an Internet of Things (IoT) company with its own cloud software and 
hardware with more than 40 sensors.  It is an interactive platform developed by 
the Kontrolmatik Engineering team that can collect millions of pieces of data, 
perform  real-time analysis, and take remote action. The Enhanced Platform has 
been designed in a modular manner, enabling monitoring, management, and 
analysis of collected data in big data environments to create business value.

Solutions that contain several communication protocols are easily adaptable to 
projects to provide flexibility. The Controlix platform will also collect and store 
data from various sources.

Environmental monitoring is one of the most useful applications of IoT 
technology. Controlix developed advanced, innovative sensors that provide 
monitoring and control of environmental and social impacts from all 
anthropogenic activities, such as water and air quality monitoring; water and 
energy leakage and efficiency monitoring; gas and odor detection; ambient air 
quality; dust and particles; and humidity mitigation and fire suppression .

Controlix modules operate with very low carbon emission and do not require 
continuous stable energy.  This allows our systems to easily perform impact 
analysis management using accurate data by monitoring all environmental and 
social impacts of our ŎƭƛŜƴǘǎΩ activities, ultimately enabling more responsible 
production and consumption. The easy integration feature of our modules 
allows organizations to easily reach their sustainability goals by reducing their 
environmental and social impacts arising from their activities.

2024

Market Development

New R&D Lab and office to open in the USA

Branches in Taiwan

Production facility in Ankara (1 M units/month)

Gateway Design and Production

2023

Controlix Spin-off

wϧ5 ŀƴŘ tǊƻŘǳŎǘƛƻƴ ŦŀŎƛƭƛǘȅ ƛƴ ¢ǸǊƪƛȅŜ ŦƻǊ 
Datacenter & IT investment

Opening branches in the USA and Europe

2025

IPO

IPO on Nasdaq in 2025

New branches in different regions
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ω Remote water, electricity, and gas meter 
reading. 

ω Smart municipality. 
ω Landscape irrigation management. 
ω Park and gardens management. 
ω Energy efficiency. 
ω Lighting management. 
ω Parking facilities management.
ω Garbage tracking and optimization. 
ω Predictive maintenance for engine power. 
ω Manhole covers tracking. 

ω Energy management and air 
conditioning management. 

ω Meter reading and lighting 
management. 

ω Personnel and asset tracking. 
ω Waste management. 
ω Management of landscape areas. 
ω Wet floor monitoring , liquid soap 

dispensers, paper towels,urinals,etc.
ω Ambient temperature humidity 

monitoring .
ω Crowd management solutions. 

ω Mes integration. 
ω Machine monitoring predictive 

maintenance. 
ω Production instant tracking.
ω Equipment & personnel 

management. 
ω Resource management (water, 

electricity, gas). 
ω Warehouse area tracking. 
ω Assembly-ancillary equipment 

management. 

ω Glucometer and remote temperature 
measurement. 

ω Poultry tracking solution (poultry& egg 
production). 

ω Cable production tracking. 
ω White goods production follow-up. 
ω Retail remote management and 

monitoring. 
ω Energy distribution stations. 
ω Hospital management. 

SMART CITY FACILITY MANAGEMENT INDUSTRY 4.0 OTHER SECTORSSUSTAINABILITY

Å Water consumption tracking.
Å Energy consumption tracking.
Å Waste tracking.
Å Air quality monitoring.
Å Fire detection monitoring(indoors & 

outdoors).
Å Environmental conditions monitoring.
Å Irrigation systems monitoring.
Å Temperature and humidity 

monitoring.
Å Instant weather tracking stations.
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Some Developments

control-ix.com

With 4 metropolitan cities, a remote meter reading pilot project was initiated with a 
total of 1 million meters in villages to prevent water leakages in rural areas,
10.000 sensors were delivered for implementation in the wet floor monitoring 
project and the first phase of the project was commissioned with 250 toilets,
Chocolate factory personnel fall tracking project and LoraWAN were completed. 
250 products, 2 gateways and 10 beacons were delivered,
IoT product development has started for Car Sharing companies with new 
alternative communication methods, in-vehicle network, and vehicle information 
collection,
In order to test meter reading products in the European market, the product group 
was sent and tests have started,
150 modules and 2 gateways were delivered to city hospitals, in order to ensure 
security conditions with the emergency monitoring project,
First order received after Vehicle Factory tests; 200 modules and 2 gateways 
delivered,
Comprehensive facility management project in a 500-room hotel in Azerbaijan with 
250 sensors, IoT infrastructure and 1 Gateway has begun,
LoraWAN based IoT Controller device tests were completed and applications were 
made in MES projects,
Facility monitoring offer for 49 fuel stations were given. Agreements regarding 
1.500 sensors and 49 Gateway were reached,
Kontrolmatik commissioned 3 main laboratories and 2 production laboratories in its 
new headquarters, 
In the electric vehicle sharing project, vehicle data monitoring for 150 vehicles and 
indoor location tracking process with LoraWAN were approved,
Communication tests regarding satellites in close orbit were conducted with a  UK-
based satellite company,
P-LTE application was tested at the airport campus and image transmission tests 
were initiated, 
The P-LTE project was the first application of the end-to-end digitalization project 
was carried out at the airport campus in ¢ǸǊƪƛȅŜΣ
The Street Lighting management project was pre-approved and 5.000 sensors and 
12 gateways were delivered, 

Some of the ongoing R&D studies;

Image process with Edge Computing was integrated into product 
development and meter reading processes, and reading data was 
transferred to the center via LoraWAN network,

Object differentiation was detected with the Image process and alarm 
information was sent to the center via LoraWAN,

Measurement sensors were developed to replace classical PLC and SCADA 
systems and designs were completed to integrate existing automation 
software,

Our customer-friendly NoCode Iot Platform was commissioned, reporting 
and management panels can easily be designed by our customers,

The Smart Service was commissioned and in line with the request of our 
customers, only the instant status of the installed systems was taken under 
control and possible downtimes were reported to the customer,

46 driving and condition data were received from Electric Vehicles and 
driving performances were monitored in the headquarters,

By deploying Lora network inside the vehicle, data not available inside the 
vehicle was collected with a plug-and-play sensor,

The coverage network extension with Role, which offers the LoraWAN 
network, has started to be used,

Production of our P-LTE compatible E-sim modules has started.
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Having completed the design, development, testing, integration, and qualification 
processes of Connecta T1.1 and Connecta T1.2 satellites for IoT technology 
demonstrations and tests, and Connecta T2.1 satellite for earth observation purposes 
- all within about 16 months of its founding - Plan-S continues to work on new 
satellites aiming to achieve its goals in the growing New Space sector. 

Continuing its R&D studies, Plan-S will continue to work on satellite and satellite 
mission computers, communication subsystems, various payloads, modules, and 
terminals in the ground segment.

Continuing to establish ground stations for the operations of its satellites, which 
are increasing in number, Plan-S has installed its new ground station in Erzurum 
Technical University campus.

In order to ensure uninterrupted and high-quality delivery of global IoT 
communication services, Plan-S will continue to establish new ground stations both 
in ¢ǸǊƪƛȅŜ and abroad.

At a Glance | Business | Growth Strategy | ESG | Financials

Satellite and Space Technologies

¢ǸǊƪƛȅŜϥǎ first commercial communication test 
satellite is in orbit!

Plan-S, of which Kontrolmatik controls 25%, completed the investment required for satellite 
and space studies using its own equity. 

The ŎƻƳǇŀƴȅΩǎ first satellite, Connecta T1.1, was launched from the Cape Canaveral 
Kennedy Space Center in Florida as part of the ά¢ǊŀƴǎǇƻǊǘŜǊ-5έ mission with the SpaceX 
Falcon 9 rocket on May 25, 2022. It represented a significant step towards its goal of 
becoming an international leader in the sector .

Thanks to the dedication, belief in success, vision, and agility of the Plan-S team, a 
breakthrough was achieved, and the design, development, production, and testing 
processes of the first satellite Connecta T1.1 were completed in less than 8 months.

Plan-S's 2nd satellite, Connecta T1.2, which will carry out various missions to validate our 
innovative IoT connectivity technology in space, was placed into orbit on January 3, 2023 
with the SpaceX Falcon 9 rocket.

Connecta T2.1, which is the 3rd satellite of Plan-S and ¢ǸǊƪƛȅŜΩǎ first 6U cube satellite, will 
serve as 3,2 meters resolution earth observation satellite, and will be the pioneer for the 
next higher resolution imaging satellites. It was launched on April 15, 2023 and successfully 
placed in orbit.
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Our World of Satellite and Space
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Connecta T1.2
3U

Launch : 3 January 2023Connecta T1.1 
3U

Launch : 25 May 2022

Connecta T2.1
6U

Launch : 15 April 2023
Aiming to be ¢ǸǊƪƛȅŜϥǎ leading R&D Center in space and satellite technologies, 
Plan-S will offer end-to-end and turnkey competitive solutions in its field. 
Plan-S will operate in Bilkent Cyberpark in 2023 in an R&D building with an 
area of 5.500 m2 and a capacity of 300 people. In addition, a production and 
integration facility area will be 1.500 m2.

Deepening its studies on earth observation to include the development of 
camera payloads, Plan-S will send two new earth observation satellites to 
space for testing purposes in 2024.

Connecta T3.1 & T3.2
2x6U

Launch : October 2023

Connecta T1.3
6U

Launch : 2Q 2024

Connecta T2.3
16U (Mikro Cam)
Launch : 4Q 2024

Connecta T2.2
3U (Nano Cam)
Launch : 1Q 2024

IoT Clustering
4x16U

Launch : 4Q 2024

+100 Satellites After 2025

Our Satellite and Space Roadmap
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Technologies That Will Become the Hands of the Industry!

Collaborative robots have gained an important place in industrial production processes 
in recent years. These robots can work through direct interaction with humans. Thanks 
to these features, by allowing people to work alongside robots, they increase efficiency 
in production processes and also take an important step in occupational safety. Mcfly 
Robot Technologies offers an important solution with its collaborative robot arms and 
grippers designed and manufactured to increase efficiency in industrial production 
processes.

Robot arms, designed and produced by Mcfly Robot Technologies, can work side by side 
without being isolated from humans and have a carrying capacity of between 5 kg and 
20 kg. They can repeat the same movements thousands of times with high accuracy, 
helping to safely execute complex tasks. Grippers, on the other hand, are the gripper 
parts of the robot arms and are designed and manufactured by Mcfly Robot 
Technologies. This enables customers to use robot arms and grippers harmoniously.

Robot arms and grippers, designed and produced by Mcfly Robot Technologies, aim to 
increase efficiency in industrial production processes. Robot arms can easily carry heavy 
loads thanks to their high carrying capacity. Thanks to these features, while increasing 
the efficiency in industrial production processes, they also take an important step in 
occupational safety.

Grippers are the gripper parts of the robot arms. Designed and manufactured by Mcfly 
Robot Technologies, grippers work in harmony with robot arms and facilitate the 
handling of carrying materials used in production processes in industrial plants.
 

Robot Technologies
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Robot Technologies
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Collaborative Robot Usage Areas

Completion of 

Mass 

Production 

Prototypes

Installation of 

Machine Park

Starting Test 

Productions

Test & 

Certification

Mass 

Production

Beginning

First Order

Deliveries

February 2023 June 2023 August 2023 October 2023 January 2024 March 2024

Robot Market Volume: 63 Billion USD
Cobot Market Volume: 1,5 Billion USD
Gripper Market Volume: 1,4 Billion USD

Robot Market Volume: 120 Billion USD
Cobot Market Volume: 5,3 Billion USD
Gripper Market Volume: 3,9 Billion USD

Packaging And Palletizing

Analyze in the 
Lab

Machine 
Maintenance

Industrial 
Assembly

Pick & 
Place

Quality 
Tests

Screwing

TƴƧŜŎǘƛƻƴ 
Molding

Bonding, 
Dispersing, 
Welding

At a Glance | Business | Growth Strategy | ESG | Financials

Robot Technologies

32



Enwair is an R&D company that develops anode and cathode material technologies 
for battery technologies. It employs engineers and chemists with many graduate and 
doctorate degrees. Kontrolmatik owns 50,1% of the Company, which will contribute 
to the R&D activities of Kontrolmatik in the field of electrochemistry.

The company is working on flexible silicon anodes, self-healing anodes, lithium rich 
cathodes, various polymer binder solutions.

Enwair has completed KOSGEB, ¢«.T¢!Y 1501 and European Union Era Net projects 
and currently carries out ¢Ǹōƛǘŀƪ 1501 and European Union Horizon projects.

2 PCT and 1 TR patents have been registered, and there are 2 ongoing studies in the 
patent process.

Ongoing R&D projects:

Å Optimization of LiFePO4 based Li-ion batteries within the scope of scale-up studies,

Å Developing environmentally friendly and cost-effective methods for the domestic 
production of LiFePO4-based cathode active material,

Å Development of high voltage cathode materials (LiFeMPO4; M=Metal) based on LiFePO4,

Å Development of polymer-based silicon anodes with high capacity and long cycle life using 
commercial polymers,

Å Development of self-healing polymers for silicon anodes,

Å Development of Si-C (silicon-carbon) anode materials with C-dot technology,

Å Development of boron-based 2D self-healing electrode

Å Development and scale-up of NMC-based high voltage cathode materials,

Å Development of garnet type solid electrolytes (solid-state electrolyte) alternatives to 
liquid electrolytes,

Patents

ω Modification Of Silicon Used As An Anode Active material in The 
Lithium Ion Battery Technology With acrylic Or Methacrylic Derivatives, 
PCT, Patent No: 16/468.009, 2023. (Patented).

ω Flexible and Conductive Polymers in Lithium Batteries (2021), Patent 
No: 2016/0220, TPE, (Patented)

ω Usage of Conductive and Flexible Polymers in Lithium Batteries, PCT, 
Patent No: 050518 (Patented), 2019.

ω Gel (Cross Linked) Polymeric Binder For High Performance Lithium Ion 
Batteries, PCT, Patent No: 15551040 (pending), 2018.

ω Spray Coating Method For Production Of Lithium Rich Cathode, PCT, 
(pending), 2019.
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Energy Technologies

Battery 
Tests

Silicon 
Anode

High Voltage 
Cathode 
Materials

Self-
Healing 
Anode

Conductive 
Flexible 

Polymers

Active 
Ingredients

enwair.com33



Our Company, which offers strategic solutions in the field of energy and 
technology, will offer solutions to reduce the damage to the environment in 
issues such as carbon emissions and global warming, which are in the first 
place in Europe's Green Reconciliation action plan, with the energy storage 
systems investment initiated within the framework of our high potential and 
technology-oriented investment policy. Kontrolmatik Technologies plans to 
continue its goal of making renewable energy sources more prominent in 
energy production, by investing in "Electric car rental and sharing 
technologies", which are expected to continue its rapid development in the 
coming period and its use will become increasingly widespread.

In this investment, which we believe will carry us further, we cooperated with 
Escar Turizm ¢ŀǒƤƳŀŎƤƭƤƪ Ticaret A. ., one of the pioneers of the fleet leasing 
industry for 20 years with a solution-oriented service approach that makes a 
difference with a business model that requires high customer loyalty and 
expertise. We joined forces with άaƛƴǘ Electric Vehicle Technologies Inc.έ to 
operate in the field of ά9ƭŜŎǘǊƛŎ vehicle rental and sharing ǘŜŎƘƴƻƭƻƎƛŜǎέ. It 
was established with a capital of 20 million TL and a shareholder structure of 
40% Kontrolmatik 50% Escar. With this new initiative, it is aimed to 
contribute to the technological development of our country in this field and 
to expand the use of electric vehicles.

kontrolmatik.com

Battery technology

hardware & software technologies

Communication & tracking 
infrastructure

operation
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Administrative and operational needs in integrated facility and workplace 
management processes in our country are diversifying day by day. In this 
field, where traditional methods and limited software applications are 
mostly used, Signumtte offers software solutions with the identity of a 
technology company by designing new technologies and trends in 
accordance with market and customer needs.

Signumtte creates value in process management for companies by bringing 
its solutions and experience in ITIL-compliant IT service management, call 
center-based customer service management and business process 
management to integrated facility and workplace management 
applications. In addition, it designs central management systems in 
accordance with international facility management standards in order to 
manage operations in facilities and workplaces more effectively and 
efficiently.

Signumtte has taken part in many successful projects with its own 
WinDesk.FM integrated facility management solution and continues to do 
so.

In the changing world dynamics, innovations in business processes have 
brought companies to adopt new policies in facility and workplace 
management. It has become a necessity for business administrations to 
integrate functionalities that will provide sustainable management of 
facilities such as the definition, management and change of areas, 
performance management, improvement of technical and support services 
in accordance with needs, integration with building management systems, 
on a single platform.

Signumtte software supports business management in making time-
sensitive decisions, protecting employee well-being and controlling service 
costs by working integrated with technologies such as integrated facility 
and workplace management solution, internet of things (IoT), big data and 
artificial intelligence.
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Antimony Mining

«œ ¸ƤƭŘƤȊ Antimony Mining company has a 783 hectare antimony field and flotation 
plant in DǀȅƴǸƪ Village, Gediz district of YǸǘŀƘȅŀ province. The plant has a daily 
antimony flotation line with a capacity of 250 tons/hour and an annual processing 
capacity of 75.000 tons of lapping antimony ore.

«œ ¸ƤƭŘƤȊ Antimony Mining Inc., which also holds 11 mining site licenses in various 
provinces, operates with an annual production capacity of 1.500 tons of antimony 
trioxide and 1.000 tons of antimony metal at its Gediz facility.

The company also has a lead, zinc and copper flotation plant with a daily capacity of 
500 tons/hour and an annual operating capacity of 200.000 tons of lead, zinc and 
copper run-in.
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